BEHBUD ASSOCIATION, KARACHI

Behbud Association, Karachi, is a registered, non-government and non-profit development oriented
organization, working in the sectors of education, health, vocational training for income generation, and
providing assistance in Karachi’s urban slums to underprivileged communities. Behbud is run by a group
of women volunteers and supported by a team of professionals and salaried staff.

VISION

= Qur vision is educated, healthy, prosperous, empowered and responsible individuals, with equal
opportunities in society.

MISSION

= Behbud Association’s mission is to uplift and empower communities by providing health, education
and income generation opportunities through vocational training.

= |t believes that it can achieve its goals through the motivation, commitment, and participation of all
stakeholders.

OBJECTIVES

= To organize / empower communities and develop leadership through their participation.
= To establish each service delivery sector of the organization into an institution.

= To promote and establish quality education / literacy programs with the participation of the
community.

= To facilitate income generating opportunities through promotion of vocational training.
= To promote health awareness by providing affordable health-care service and advocacy programs.

= To establish networking with communities / NGOs / donors and public sector through Information,
Education, Communication (IEC) materials.

= To promote healthy family traditions and empower women.
= To improve living conditions and environment.



PRESIDENTS REPORT

Dear Behbud Members
Asalaam Aleikum

| welcome you to the 49™" Annual General Body meeting of Behbud Association Karachi. It is my privilege on
behalf of the Executive Committee to present you a summary of the activities the year ended June 30™,2023.

Rising costs, depreciating PKR, security, human resources, changing regulatory practices were some of the
challenges Behbud had to navigate. Against this backdrop of multi-faceted challenges Behbud has maintained
its space and continues to promote our brand and seek new opportunities for growth of our initiatives.

Summary of Activities

The focus continues to be Sustainability. In order to move ahead with this objective certain key initiatives were
undertaken, especially in rationalizing and reorganizing Behbud’s medical and health facilities.

The TB project was awarded a grant by the Japanese Government, Grassroots Human Security Projects (GGP).
With the help of this a state-of-the art X-ray machine was installed at Clifton Center Behbud. It is now
operational. To address specific operational and security concerns, Behbud incurred extra expense for
installation of additional cctv cameras.

Post year end Behbud signed an MOU with SINA to jointly operate the Primary Health Care OPD (MCC/PWP) at
Clifton under the banner of Behbud SINA Health Clinic. This joint operation is now ongoing. This significant

step was undertaken to help Behbud upgrade and enhance its service delivery and improve its cost efficiency
using SINA’s expertise. Our clinic is already seeing tangible benefits due to this arrangement. Use of tablets
amalgamates digitizing of all data, improving efficiency and making work transparent for all stakeholders.

Behbud in order to move ahead with the times has had to take some tough decisions. The Population Welfare
Project centers of Behbud have for over a decade diligently served the surrounding communities of Bizerta
Lines, Manzoor Colony, Lines Area, Qayyumabad and Sultanabad. The landscape over time has became
populated with big hospitals, NGOs and the efficacy of our centers lessened. This has lead to the closure of all
auxiliary PWP centers with the exception of our signature centers at Clifton and Mehmoodabad.

In order to improve governance, good business practices were developed. These included:

e TORs (Terms of Reference) for Project Chairpersons to clearly define their roles and responsibilities for
efficient handling of projects.

e Vocational Trainings project was split into two streams.
Skills Trainings which now encompass



Computer Courses

Electricians Courses

Grooming Courses
4. Stitching and Embroidery Courses
Income Generation to support our trained artisan women which encompasses Block printing, Leather
crafts, Home linen and Clothes.
This administrative change was made to establish realistic goals, increase productivity, develop reports
and maintain data, review Behbud’s goals aligning them with the vision/mission of the organization
and integrate them into every task carried out by volunteers, worker women and employees.

e Policies, processes and Ops were revised and enhanced for better governance and controls.

e Trainings have been carried out to upgrade staff performance. Towards this goal incentives were given
to staff to enroll in a Computer literacy courses after working hours with a concessionary fee.
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e Behbud’s online presence needed an upgrade in order to create a user friendly experience. To this end
Bramerz, a Digital Marketing Agency, were appointed, to handle the development of the website, host
and maintain it.

Financial

Post closure of the financial year, the endowment fund was increased by Rs.5 million bringing it to a total of
Rs.120 million. The investment in PIBs through Standard Chartered Bank mature in January 2024; which
amount will be then judiciously reinvested.

Behbud’s external auditors M/s Grant Thornton expressed their inability to continue working at the rate of
remuneration agreed upon as their minimum wage requirement had gone up exponentially. It was decided to
engage another firm for audit. M/s BDO Ebrahim & Co. a well reputed first tier audit firm was hired after a
thorough search.

Challenges

As mentioned earlier rising costs and depreciating PKR has led to rapid escalation in prices of everything. The
aging Behbud facilities requires very high (out of budget) maintenance costs. The impact of this is visible in our
rising running expenses, it is also reflected in our challenge to retain qualified staff and invest in new
initiatives. We are working on growing our donor pool through specific grant requests to bridge the gap
between income and expense.

Condolences
I need to offer a few people my deepest condolences for the loss of their dear ones.

Roshan Ara a widow, known to many as Roshan Khala, came looking for work to support her family. She was
hired and trained, by our beloved member late Qaisari Ehtesham, in the art of cutting, stitching of ghararas,
chooridar pyjamas and more. This was the beginning of a long and fruitful journey for both Behbud and
Roshan. She not only brought others to join the work force but also educated and taught similar skills to her
own family women and those of her neighborhood. At the time of her death, there was an entire micro-



enterprise of about 30 people operating out of her house. Roshan Ara touched many lives......may she rest in
peace. Ameen

Shakeel Ahmed joined the Behbud MCC project as general help in the clinics and pharmacy. Once his Behbud
employment ended he became a vendor for medicine supplies. He served Behbud well to his dying day. My
condolences to his family.

My sincere condolences to Mrs. Hamdani on the passing away of Mr. Mansoor Hamdani a supporter and
financial adviser to Behbud.

The loss of any parent is irreplaceable. Nabila Khawaja lost her father earlier this year and more recently Zeba
Ghias’s mother passed away. My heartfelt condolences to both my colleagues on their irreplaceable loss.

Rehana Ghulam Rasool a volunteer in Health services passed away. My deepest condolences to her family.

My condolences to Ms. Sanya Shaikh and her sister on the loss of their mother Shaheen Shaikh. Shaheen
Shaikh was responsible for starting the Higher Education Fund......may she rest in peace. Ameen

Thank You

I would like to at this time thank the Executive Committee Members especially the Office Bearers, who have
not only supported me but also mentored and guided me, helping me realize the vision for a sustainable,
progressive and prosperous Behbud. In this endeavor let me not forget our very valuable Administrative staff
without whom none of this would be possible. The dedicated support from Volunteers, Staff Members,
Friends of Behbud and of course the Donors is what keeps Behbud providing much needed welfare services to
the communities we operate in. So a special thank you to them all.

Mehveen Qureshi
Honorary President
Behbud Association Karachi



BEHBUD EDUCATION SYSTEM

Behbud Education System (BES) strives to make quality education accessible by offering marginalized children
opportunities to enhance their lives, irrespective of their socio-economic background, with a fee structure that
is affordable even for families with humble means. For those students who are unable to pay the nominal fee,
BES helps finds sponsors on their behalf.

This year, we took immense pride in awarding merit scholarships to 72 students from class Il to X. Additionally,
the generosity of our donors sponsored a total of 40 students across Behbud Schools/College.

All the Behbud Schools are coordinated by the Education Committee. The committee comprises of members
that are Chairperson or Co-Chairperson of an educational project within BE System.

Behbud Education’s Objectives:

e Accessibility of Quality Education

e Character Development and Moral Values
e Teacher Capacity Building

e Holistic Approach to Education

e Emphasis on Quality

e Community Participation.

Project
Project Class/Shifts Student/ Teaching | Non-Teaching
Participants Staff Staft

Behbud Girls Higher Sec. School IX =Xl 207 12 2
Behbud Girls Sec. School Nur—VIII 417 22 3
Behbud Boys Sec. School Nur—X 372 22 4
Behbud Sec. School Kalapul Nur—X 399 24 4
Behbud Pri. School Kalapul Nur—1ll 186 9 2
Behbud Pri. School Generalabad Nur -V 172 11 2
Behbud Pri. School Qayyumabad Nur—-V 218 11 1
Literacy Centre Clifton 2 Shifts 81 2 2




Literacy Centre Kalapul 1 Shift 20 1 2
Literacy Centre Qayyumabad 1 Shift 24 1 2
Quran Class 6 Shifts 85 2 2
Total Strength - 2181 117 26
Learning Resource Centre - 2,460 1 1
Total Beneficiaries 4,776 4,641 118 27
e Monitoring and Supervision
e Networking with other Institutes
COMPILATION OF SUMMARIZED DATA OF BEHBUD SCHOOLS (For the 3 years)
SNo BGHSC | BGSSC | BBSSC | BSSK | BPSKP | BPSG BPSQ
P
1. No of Students Nur-X Nur-X | Nur-lll | Nur-V | Nur-V
Total strength
2020-2021 87 383 413 385 171 200
X1 /X1 Nur-X
2021-2022 160 376 412 378 185 162
IX-XII Nur-
VI
2022-2023 207 417 372 399 186 172 218
IX-XII Nur-VIII
2. New
Enrolments/Admissions
2020-2021 51 44 121 102 69
(XI)
2021-2022 74 112 64 79 72 45




1IX & XI

2022-2023 105 108 55 102 70 70 41
IX & XI

*Dropped Out/Not

Completed Academic

Year

2020-2021 8 5 20 31 2

2021-2022 15 20 30 4 22

2022-2023 15 15 35 1 11 18

Completed Academic

Year

2020-2021 79 378 393 354 169

2021-2022 160 361 392 348 181 140

2022-2023 207 402 357 364 185 161 200

Appeared in Final Exams

2020-2021 79 378 393 354 169

2021-2022 160 361 392 348 181 140

2022-2023 207 402 357 364 185 161 200

Passed in Final Exams

2020-2021 79 350 380 327 169

2021-2022 160 284 315 329 181 133

2022-2023 207 345 325 343 180 149 185

Enrolments in SSC

2020-2021 24 31

2021-2022 43 24 30

2022-2023 57 23 35




8. Appeared in HSSC
2020-2021 79
2021-2022 117
2022-2023 150
9. Admitted in Higher
Education
2020-2021 6
2021-2022 10
2022-2023 32
10. | Direct Beneficiaries
Students
2020-2021 87 383 413 385 171 200
2021-2022 160 376 412 378 185 162
2022-2023 207 417 372 399 186 172 218
11. | Teaching Staff
2020-2021 11 27 23 23 8 11
2021-2022 12 20 21 24 7 9
2022-2023 12 22 22 24 9 11 11
12. | Non-Teaching Staff
2020-2021 2 5 6 4 2 2
2021-2022 2 5 6 4 2 2
2022-2023 2 3 4 4 2 2 1
13. | Direct Beneficiaries
2020-2021 100 415 442 412 181 213
2021-2022 174 401 439 406 194 173




2022-2023 221 442 398 427 197 185 230

14. | Indirect /Household
beneficiaries

(**6 persons per family

)

2020-2021 600 2490 2652 2472 | 1,086 | 1278
2021-2022 1,044 2406 2634 2436 | 1,164 | 1050
2022-2023 1,326 2652 2388 2562 | 1,182 | 1110 1,380

* Reasons for Dropped out could be: Lack of interest in studies, fees and other expenses not affordable,

disciplinary reasons, shifting, health issues etc

BOARD RESULTS 2023
S.No. | School Faculty Appeared | AOne | A B C
1. Behbud Girls Higher Secondary | Pre Medical 49 2 17 20 2
School Clifton
(x1)
Commerce 13 1 1 9 -
(x1)
Science 12 3 7 2 -
Group (X)
General 4 - 2 2 -
Group (X)
2. Behbud Secondary School Science 7 5 2 - -
Kalapul Group (X)
General 7 - 4 3 -
Group (X)
3. Behbud Boys Secondary School | Science 11 3 7 1 -
Group(X)
Clifton




ALUMNI REPORT SESSION

.No Name University/Institute Degree/Course

1 Anum Munawar Federal Urdu University BS English

2 Ayesha Sabir Jinnah Post Graduate University DPT

3 Alsa Aimen Dr.Rubina Ghani Lab Lab Technician
4 Asma Safa Karachi institute of health Science DPT

5 Kiran Asif Sher South City Institute DPT

6 Mehak Ahmed Ali University of Karachi B.A

7 Malika Fayyaz Kokshetau State Medical University MBBS

8 Madina Somro SMIU B.ED

9 Laiba Asghar ICMA-P CMA

10 Sara bibi Benazir Bhutto University BS.ACC/Finance
11 Mehwish Mehboob ICMA-P CMA

12 Fatima Rehman Women College B.Com

13 Sherana Sadiq Benazir Bhutto University BBA

14 Yaseena Aziz Degree Elementary School B.ED

15 Oswa Yousuf South City Institute DPT

16 Munaza Sabit South City Institute DPT

17 Nazish Khush Dil University of Karachi BS Zoology

18 Sawaira lkram Govt.Collage for Women ADS

19 Igra Ishaq Khan Lady Dufferin Hospital BSN(Midwifery)
20 Rutba Abdullah South City Institute DPT
21 Samiya Iftikhar South City Institute DPT
22 Sarah Jameel Govt. College for Women ADS

23 Hameed Khan Dow Medical University MBBS
24 Salman Gulsher United College of Physical Therapy DPT
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HIGHLIGHTS OF EXTRA-CURRICULAR ACTIVITIES IN BES SCHOOLS

World Literacy Day: BGSS students pledged to teach their mothers basic literacy skills.

e Children’s Cancer Awareness: BGSS parents learned how to recognize and prevent cancer in children.

e English Language Classes: The classes focused on improving the English skills through various topics and
activities.

¢ International Day of Food Loss and Waste: They learned about the benefits of investing in innovation,
technologies, and infrastructure for food security.

¢ International Day of Peace: BBSS students recited, spoke, and drew about peace. They learned how to
create peace in society and the world.

e Demonstration of flood-affected areas of Pakistan on map: Maps were drawn to highlight these areas
in the province.

e Home Economics Activities for Girls: The students were taught to cook simple dishes and learn there
presentation and decoration.

e Winter day celebration: The students had fun on the winter day and did various winter-related activities.
They also enjoyed a food party of winter fruits and recited poems with actions.

e Assistance to flood victims: The children and their parents helped the rain-affected people in the
country. They collected clothes, shoes and other essentials for them.

e Students Week: Students participated in drawing and quiz contests and received prizes for their
achievements.

BEHBUD GIRLS HIGHER SECONDARY SCHOOL

e Career Counseling Session: A career counseling session was held at ICMA-P (Institute of
cost and management account of Pakistan). All students of XI & XII attended that informative career

guidance session presented by the director of ICMAP Mr. Lal Muhammad.

e Pakistan Youth Festival: Behbud girls were selected in different categories in Pakistan Youth
Festival at Art Council Karachi.

Essay Writing: Khadija Younus

Declamation (English): Muskan Mumraiz

Declamation (Urdu): Muskan lzzat Khan

Live Painting: Areesha Gull, Sehrish Abrar & Sumaira Qasim

e Go Green Talent Hunt: 125 students seated for IQ Brilliance test conducted by Board of Intermediate
Education Karachi, out of which 5 students qualified for the final round.
Talent Competition: Esha Eman of class IX secured 10th position among 217 qualifiers in

final round. She received Shield and Certificate of Recognition.
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VISITS & EXCURSIONS:

e Fiesta: The students of Behbud Girls Higher Secondary School showcased their handmade shoppers,
cards, craft items and projects at the Behbud Association fiesta held at Beach View Park. The students
of Behbud Boys School and Kalapul Secondary School also displayed their working models at the fiesta.

e Students Week: The Board of Secondary Education organized a Students Week in which the students of
IX and X grades from Behbud Boys Secondary School participated enthusiastically. They competed in
Quran, Naat, Urdu/English Speech and National Song categories.

e Trip to Zoological Garden: Behbud Primary School, Kalapul took Pre-Primary students to the Zoo. They
had fun watching the animals in their natural habitat.

e Iftar Party at Governor House was hosted at the Governor House during the month of Ramadan. Among
the invitees were the students of Behbud Boys Secondary School.

e Medical Camp: The Behbud Health Clinic set up a medical camp in Hijrat Colony. The students from class
VIl to X of Behbud Boys Secondary School volunteered at the camp and performed their duties well.
Appreciative certificates were given to the students by Behbud .

JUGNOO CLASS (LITERACY CENTER):

Literacy reduces poverty. This is the goal of this program. Behbud Education System collaborates with the
Jugnoo Program to teach English, Urdu, and Basic Maths to adults and children. The program helps them develop
skills and improve their lives. The students are evaluated according to the Behbud Education System. This
program has made more than 4500 students literate over the years.

Achievements:

e 20 students (10 Girls and 10 Boys) got admission in Behbud Schools.

e Approximate 51students got admissions in different Government and Private Institutions.

e Total number of beneficiaries in the year 2022-2023 was 125.

e Students are taught how to pray Namaz and Friday Prayers are regularly held in school for boys in Clifton
Campus.

BEHBUD QURAN CLASS:

This project started in May 2003 and is registered with Sind Technical Board.
The objective is to teach Quran with Tajweed that is with correct pronunciation.
A very efficient and qualified teacher has been hired.
The classes initially started with 5 students and now Allhumdolillah. We have 85 and are running 7 shifts.
Along with simple understanding of the Quran, the students are also taught Namaz, proper woozy and small
Ayats ,and their importance in the life of a Muslim, moreover
Every Friday the students recite different ayats ,and some snacks are given to them ,with the courtesy of
Behbud members.
The donor, Ghazala Jawaid who picks up teacher’s salary cheque also send eid joras for every student.
This year Yasmin ch. also donated suits for all.
12



BOYS e 47
Girls.....eu....... 28
Women......... 10

Number of students who finished Quran.......10
Girls... 5
Boys...5

BEHBUD LEARNING RESOURCE CENTRE
Developing Human Potential

The Learning Resource Centre (LRC) is a forum for teacher/human resource training and material
development. LRC’s total beneficiaries for 2022-2023 are 2,460

Belief and Philosophy: Inspiring, uplifting and energizing the physical, mental, spiritual God-given
potential; nurturing self-reliance.

Scope and Activities:
LRC defines its activities into two domains; Trainings and Material development.
In 20 years around 42,779 teachers/professionals have benefitted from its various trainings.

Trainings: LRC workshops cover a range of topics from core curriculum subjects to pedagogy, classroom
management, critical thinking strategies, life skills, personality development and health and
environment awareness. The majority of people benefitting from our trainings are women and children.

Trainings No. of No. of Beneficiaries Institutions
Days Training
Sessions
Basic Teacher Training Program Human Development
(BTTP)

Teachers/Heads/Coordinator
Empowering teachers with core skills

Behbud Schools
Role and Responsibilities of a teacher.
e 3 Primary Schools

e 3 Secondary Schools

01 01 34 | & 1 Higher Secondary School

Classroom Management/ How 01 01 34
Children Learn
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Development of teaching aids 01 01 34
Effective Lesson Planning 02 02 68
Multi Skill Training Teachers/Heads/ Coordinator
MST Behbud Schools
Techniques of Classroom Management 01 02 103 | e 3 Primary Schools
e 3 Secondary Schools
Stress Management in the Classroom 01 01 103 | e 1 Higher Secondary School
Awareness Session on EARTH DAY 01 02 40 | Behbud (Boys / Girls ) Grade 8
Onsite Session With Grade 8 Students
(Boys/Girls )
Awarness Session on Ramadhan
Onsite session with Behbud’s staff,
students and mothers
Behbud’s members, teachers,
staff , students and mothers
01 01 120
Color of Success(COS) 30 60 1,710 | Behbud Girls/Boys (Class VIII)
Secondary Schools(Clifton
Character Building Program Complex)
Performance Appraisal Workshop 01 01 33 | Chairpersons, Executive
Director/Members, Coordinators
Principals, Office staff.
Stress Management Workshop 01 01 33 | Vocational staff ,Industrial home
(Clifton Complex,
Mehmoodabad)
Workplace Etiquettes and Ethics 01 01 30 | Office staff, Vocational , Industrial
(Clifton Complex),
Mehmoodabad),
Coordinators, Principals
(all Behbud schools)
Total 42 74 2,342




LRC Publications: The LRC develops unique, innovative teaching aids and guides for students, teachers and
individuals. “Ramadan Bee Box” the 6% edition of Ramadan Publication, Ramadan Journals and Ramadan
Calendars are a celebration of the true essence of Ramadan - being a beautiful person. Every culture has
moments in the year to celebrate its values, and Ramadan embodies the highest universal values of doing well
for one’s community. “Highway to Health” is an interactive health education planner with a Wellness Guide.

Publication Direct Beneficiaries
Ramadan Bee Box 23
Ramadan Journals 29 | Total Beneficiaries 2022-2023=2,460
Ramadan Calendars 41
Highway to Health 25
118 | Total Beneficiaries in 20 years = 42,779

Networking: An essential element for continuous improvement of educational programs is networking with
other Institutions / Organizations, such as

Pakistan Petroleum Limited Engro Vopak Terminal (Ltd)
British Council The Citizens Foundation (TCF)
The City School Haq Academy

Oxford University Press Karachi Grammar School

Sunrise Publishers Health Department Govt of Sindh
Ruhammaa Trust Ahsaas Program

Institute of Early Childhood Education Froebel Education Center

and Development

Acknowledgment:

Sponsors: Behbud Association is highly appreciative to all friends and well-wishers who have sponsored Behbud
schools and individual student.

Our deep gratitude to all the volunteers and helpers who devote their time imparting their expertise and
guidance to the students and teachers to enhance their knowledge and skills and hope they will continue with
their support.

Merit Scholarship Program: Students from class Il to X who secured first three positions were given merit
scholarships by Mr & Mrs. M.R Monem and Mrs. Nighat Zuberi.

Donations: Millac Food Ltd. and Day Fresh Dairy products donate milk graciously for all the students of
Behbud schools.
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Education Volunteers

The Behbud Education Committee comprises of the following Chairpersons / Co-Chairpersons that are

responsible for the below mentioned schools and projects.

Group Chairperson, Behbud Education

Tanvir Iftikhar Khwaja

Chairperson, Behbud Learning Resource Center

Bushra Pervaiz Kauser

Chairperson, Behbud Girls (Secondary/Higher
Secondary) Schools

Tanvir Iftikhar Khwaja

Chairperson, Behbud Boys Secondary School

Perween Aftab Alam

Chairperson, Behbud (Primary/Secondary Schools)

Zeeba Zafar

Kalapul
Chairperson, Behbud Primary School Generalabad Nusrah Asad
Chairperson, Behbud Primary School Qayummabad Zeba Ghais

Chairperson, Quran Class

Kaukab Magbool

Co-Chairperson, Behbud Learning Resource Center

Huma Majid

Co-Chairperson, Quran Class

Mahira Ansari
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BEHBUD HEALTH SERVICES
Effective caring Affordable

For more than half a century, Behbud Health Services (BHS) has been providing quality healthcare mainly out of
its two centers: Clifton (Shirin Jinnah Colony) and Mehmoodabad, to the depressed communities and “Kutchi
Abadis” of Karachi. BHS began as a minimal health care facility dispensing over the counter medicines to poor
women in the surrounding colonies but with time it has morphed into a comprehensive health care service
whose need and services continue to grow in the deprived neighborhoods far and wide.

Like all NGOs that provide healthcare, the continuing success and growth of BHS rests on three critical factors: (i)
the doctors, (ii) the donors and (iii) the volunteers.

Behbud Health Services has two-fold purpose:

1. To provide efficient, affordable and high quality healthcare to the deprived communities of Karachi
under the supervision of skilled doctors.

2. To raise, in the community, awareness of health and health issues and thereby help communities to
develop good health practice.

A large number of the above mentioned clinics are run by an arm of BHS called the Mother and Child Care Clinic
(MCC). Following are the reports on clinics under MCC:

General OPD and Pediatric Clinics (Clifton and Mehmoodabad Centers) continues to operate as a ‘filter’ clinic.
Initial examinations and diagnosis of patients are carried out in this clinic, and common ailments are treated
right away. Patients requiring more complex healthcare are referred to relevant Specialist Clinics.

Pediatric Clinics (Clifton and Mehmoodabad Centers) handles all children under 12 years of age. Children with
special needs or with nutritional problems are given Pediasure or milk. Mothers of these children are regularly
counseled about proper hygiene and nutrition. Special treatment is given to children and infants suffering from

epilepsy.

Diabetes and Hypertension Clinics (Clifton and Mehmoodabad Centers) has become increasingly relevant in a
time when the scourge of diabetes and hypertension has assumed almost epidemic proportions in the
country. Despite the very low cost to the patients to whom quality treatment is offered at this clinic, there are
a number of women who have to depend on our sponsorship scheme to be able to get treatment at the clinic.
Sponsorship is only possible because of the compassion and generosity of our donors. The cost of weekly
medicines was raised this year because of increase in the cost of medicines.

Skin Clinics (Clifton and Mehmoodabad Center)
They are a success due the hard work and seamless communication of our doctor and staff with patients. High

grade ointments, scalp oil, face wash and acne medicines are provided for patients. The treatment covers a wide
range of ailments including but not limited to; scabies, acne, scalp diseases, fungal infections and eczema.
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Entire families are treated, men women and children alike because of the infectious nature of skin diseases. The
clinic’s fame is spread by word of mouth by those who recover and send their friends and relatives for
treatment. Patients come from all over Karachi, including areas of Landhi, Korangi, Malir, Sohrab Goth, Cattle
Colony, and as far as Thatta and even Hyderabad. For this reason, there has been a spike in the number of
patients coming to the Mehmoodabad clinic over the past year.

Gynecology & Obstetric Clinic (Clifton and Mehmoodabad Centers)

1.
2.

w

The Gynecology (GYN) & Obstetrics (OB) clinic has been operating for more than 15 years.

In Obs. patients come in for Antenatal care, appropriate tests, vitamins and iron preparations. They are
also advised about their diets.

Several infertility patients are seen, both primary & secondary infertility with good and successful results.
The child-bearing age women who have had 3 or more children are advised and educated about family
planning and its benefits.

If the issues of GYN patients are medical they are treated accordingly, and if they need surgical
intervention they are referred to various hospitals, like Ziauddin Kemari /Jinnah/Civil and more.

The patients are also educated about the unnecessary use of medication and ultrasounds.

The GYN & OB Clinic has gained popularity and patients from distant areas make an effort to reach
Behbud for treatment.

Besides medical intervention, some patients need psychological counseling so a good listening ear is
provided and they are appropriately advised and educated.

Counseling Clinic Clifton Center has become extremely important in depressed neighborhoods where women

are frequently under enormous pressure and consequently fall prey to extreme anxiety. Anxiety and depression

are the two major problems tackled in the Counseling clinic. Women needing more serious attention are sent

to Karwan-e-Hayat.

Compressed Data of BHS Beneficiaries

MEDICINES 2022 to 2023 2021 to 2022 2020 to 2021 2019 to 2020 TOTAL
1 OPD& PEDs 733 1532 644 710 3509
2 BP&Diabetes 376 2400 2963 3232 8971
3 Pediatrics Moved OPD 144 80 896 976
4 Gynecology 250 560 248 312 1370
5 Child 2529 3162 2971 2899 11,651
Vaccines
6 Skin 1926 4653 1957 3217 11,753
7 PWP 5379 27076 24231 24231 80,917
8 B 1969440 92901 112,736 95,434 208,170
9 Asthma& 800 770 835 1303 2138
COPD
10 LRBT(Eye 3996 4080 1797 3228 9105
Clinic)
11 Counseling 50 32 36 28 96
12 Hep -C 2695 2067 1464 733 2197
13 PATH - Lab 2,129 2129 1485 1822 3307
14 X —Ray Lab 1,070 1070 397 394 791
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POPULATION WELFARE PROJECT (PWP)

This year an investigative and informed decision was taken to close PWP centers in few areas around the city.
The decision to close the PWP centers was not taken lightly, and it was based on a thorough assessment of the
projects overall performance, resource allocation, and the impact on the targeted population and a market
survey. While these centers have served their purpose diligently over the years, it had become evident that
reallocating our resources and focusing on other strategic areas will allow us to better achieve our goals.

The following centers were closed:

1. Bizerta Lines

2. Lines Area

3. Manzoor colony

4, Qayumabad

5. Sultanabad

Behbud Association ensured that the closure process was conducted as smoothly as possible, in all respects. It
is essential to remember that while we closed these specific centers, our commitment to the overall goal of
population welfare remains steadfast.

We will continue to serve the remaining communities with the same dedication and work towards improving
their quality of life from our signature centers at Shireen Jinnah Clifton and Mehmoodabad area.
Expanded Project on Immunization (EPI)

(EPI) works in collaboration with WHO and Agha Khan University. They have amalgamated PWP within their
routine plans and policies. Focal person of EPl and a W.H.O representative visits Mehmoodabad every Tuesday
to see if procedures are being followed according to EPI rules. The data of each child is sent online to the EPI
head office every Tuesday.

Vaccines recommended by WHO for children from birth to the age of 15 months are given at all our centers.

TB Project -‘DOTS’ Program:

The TB ‘DOTS’ program was initiated in the year 2000 with the objectives listed below. W.H.O gave us the target
of achieving 90% cure rate and we have consistently been achieving a higher cure rate than that.

Objectives
1. Early detection of cases, proper diagnosis and treatment in order to achieve 90 % cure rate.
2. To prevent the spread of Multi-Drug Resistant (MDR) T.B. by ensuring completion of treatment.
3. Toraise T.B. awareness in the communities surrounding Clifton area and Mehmoodabad.

Main Components
1. Proper screening of all TB “suspect” cases, particularly the household members of a TB case.
2. Diagnosis based on detection of TB germs in the sputum or exudates / discharges on microscopic
examination.
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3. Anti-TB-Treatment (ATT) prescribed according to category, class and type of cases under the WHO and
National TB program guidelines.

4. Management of TB cases according to ‘DOTS’ methodology and strict follow up for 6-8 months
including home visits to defaulters, for ensuring proper follow up.

5. Informal & formal counseling sessions to raise TB awareness among the community people.

6. Documentation of each registered case and follow-up according to WHO requirements for ‘DOTS’ for
the whole period of ATT (6 to 8 months)

Clinic Performance of the TB Clinic from July 2022 - June 2023

BEHBUD CLIFTON | MEHMOODABAD
New registered cases 78 60
Completed ATT and 43 39
recovered
Under treatment 21 20
ATT failure 01 01
Referred out to hospital | 04 01
Died 04 00
Lost to follow up 03 00
Screening 582 276
MDR 02 00
Total Clinic Attendance 2140 3455
Clinic Achievements
Recovery rate 96.0%
Follow up rate 96.0%
Total counseled 1800
Direct Beneficiaries 179040
Indirect Beneficiaries 1790400
Total Beneficiaries 1969440

The Hep-C Project

The Hepatitis C Project was started in December 2019 in collaboration with the Health Foundation. Initially one
clinic was started at Behbud Clifton Campus. But with success of this project a new Hepatitis- C clinic was
introduced in Mehmoodabad Center in April 2021.

Objectives:

e To help Govt. of Pakistan control and prevent the spread of Hep-C disease in Pakistan, 2" highest
prevalence worldwide.

e Early diagnosis and treatment of Hep-C to achieve at least 95% cure rate.

e To prevent late diagnosis and deaths due to liver failure and cancer.

e To raise awareness among community about importance of going to Behbud Hep-C Clinic for early
testing and treatment.

e Informing people and medical professionals of causes of spread of this disease.
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JULY 2022 TO JUNE 2023

M-A |S.J) N-M CAP TOTAL
Patients Screened 375 | 1628 572 120 2695
Found + ve for Hep-C 30 125 20 00 175
Patients Registered RX 15 116 11 00 142
Discontinue Lost of Follow | 02 11 02 00 15
up
Patients Treatment 06 43 07 00 56
Completed
Treatment Continue 02 07 02 00 11

Asthma and COPD (Chest Clinic)

Patients with asthma and chest infections have separate clinics and are also treated in the T.B. clinics. In the

year 2022- 2023 the numbers of patients treated were: 800.

Pathology Lab

It provides services at very nominal rates to our patients and to the people of Shirin Jinnah Colony, Keamari, and
Mehmoodabad. This year the Pathology Laboratory has been merged with
the TB Project. WHO requires that a Lab be present on the premises of the TB Clinic.

Blood samples of expensive tests, which are not conducted at our Lab, are sent to Shamsi & Ansari Laboratory
and Clifton Central Laboratory. The Behbud Lab undertakes tests of sputum, Blood CP, Urine, LFT, MT, blood

sugar and more.
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BEHUD PATHALOGY LABORATORY CLIFTON & MEHMOODABAD CENTER
PATIENT RECORD FROM JULY 2022 - JULY 2023

July 22-Jun-23 Mehmoodabad Center Clifton Center

) opp | g | Hepatitis- oPD | TB Hepatitis-
Months Patient | Patient @ Patient | Patient C Patient
= c T o [P W
QEZC;UST 125 31 0 21 15 09
Z(E)Z';EMBER - - o 09 - o
o w | w5 B B
yooz\;EMBER L4 s . 18 > -
ZDSZCZEMBER 7 56 - 18 22 21
JZA(\)I;I;JARY . - s 12 11 16
;gg:AURY 101 86 12 07 31 26
2’(')';:‘:'" 99 83 17 14 30 30
IR
2"0';\; 108 62 10 12 17 26
Sos 64 3 15 08 16 17
TOTAL 1172 | 622 139 156 | 228 258




X-Ray:

Behbud Association grant application for an X-ray machine was successfully approved by the Grant assistance
for Grass roots human security projects (GGP) in February 2023. A generous grant of 5 million PKR was received
by the Government of Japan which made the procurement of X-ray machine possible.lt is worthwhile to note
that our previous X-ray machine was over 15 years old and had outlived its utility.

X-ray is an integral factor in the diagnosing of TB and X-ray machine facilitates early detection, aiding in timely
intervention and treatment for individuals affected by this challenging health concern.

This state-of-the-art X-ray machine not only represents a quantum leap in our diagnostic capabilities and
improve the quality of patient care. We can now also do online reporting of the X-rays and have increased our
ability to run operations from 3 days to 6 days a week.

LRBT (Eye Clinic):

The eye clinic is run smoothly with free treatment and medications. This is the 24th Years of collaboration with
Behbud Association Karachi.

Layton Rehmatullah Benevolent Trust
OPD REPORT JULY 2022 TO JUNE 2023

S.NO OoPD PATIENTS PATEINTS PATIENTS PATIENTS
LOCATION SEEN TREATED REFRACTED REFERRED
1 SHIREEN 3996 3280 1779 755
JINNAH

Behbud Health Services thanks all its volunteers, staff and donors who help run its many programs and clinics.

On the forefront of any healthcare system are the doctors. A good number of Behbud doctors are volunteers,
some are also associated with other prestigious organizations with which Behbud has been collaborating for a
long time like LRBT, Sind Health Program, and Health Foundation, WHO sponsored Behbud TB Dots program to
name few.

Behbud donors have played a vital role in supporting the health project for a while. Only through sustained
generosity of the donors, Behbud has been able to make possible high quality healthcare affordable to the
underprivileged. One significant example is EFROZE Chemicals essential medicines donated since several years
for the treatment of diabetes and hypertension.
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Each BHS clinic is headed by one or more volunteers who runs the project with the assistance of a Behbud staff.

All volunteers are members of Behbud Association. It is their hard work and commitment that ensures the

continued smooth running of BHS year after year.

S.No. | BHS Volunteers S.No. | BHS Doctors

1 Anjum Waris Khan 1 Dr. Adeeb Qureashi
2 Bilquees Mahpara 2 Dr.Hameeda Najeeb
3 Bushra Hyder 3 Dr. Syed Javeed

5 Durriay Wasi 4 Dr. Qudrat

6 Farida Khokar 5 Dr. Sadagat

7 Farida S. Mian 6 Dr. Safia Moin

8 Fauzia Haider 7 Dr. Ashan ullah

9 Fauzia Zahid Zaheer 8 Dr. Farhat Ajmal

10 Kaukab Magbool 9 Dr. Perin Virji

11 Malika Shiraz 10 Dr. Suresh Kumar
12 Margaret Majeed 11 Dr. Rukhsana

14 Marian Shaikh 12 Dr. Saba Hashmi

15 Naveed Hameed 13 Dr. Salima

16 Qamar B.Choudhary 14 Dr. Sunail Sabica
17 Raffat Siddique 15 Dr. Hamana Fauzan
18 Rumana Qureshi 16 Dr. Nosheen Faisal
19 Sajida Rehman 17 Dr. Shifa Naeem

20 Seemin Rehman

21 Shahinda Moonis

22 Tahira Hafiz

23 Zeba Ghias
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VOCATIONAL TRAINING & INCOME GENERATION

INDUSTRAL HOME (Vocational Training)

Sewing and cutting lessons were introduced in 1970, in the earlier stage of Behbud Association Karachi. The
project at that time was known as Tailoring house and was setup for financial empowerment of women at the
Mehmoodabad center. The women were taught skills in sewing, cutting, machine and hand embroidery.

In these days of rising costs these skills can be turned into income generation for the economic sustenance of
the family. Well-trained women, not only stitch clothing for their family but also have an opportunity to use
their skills to make marketable articles for sale.

The Clifton center was established in 1995, and an Industrial home was set up there as well.
The project is registered with the Sindh Board of Technical Education (SBTE). Trained girls can sit for certificate
and diploma examination for SBTE.

MEHMOODABAD CENTER

The Industrial Home, Mehmoodabad continues to successfully cater to the needs of the women and girls of
the neighboring area who desire to learn and acquire expertise in cutting, sewing and embroidery both hand
and machine. The facility is well equipped with qualified staff to give the required training. The courses offered
are designed to train at various skill levels.

(1) 3-month courses: Fabric Painting, Mehndi Application, Fashion Designing, Sewing, Cutting and Embroidery.
(2) Short 6-month courses: Fabric Painting, Glass Painting, Mehndi Application, Fashion Designing, Sewing,
Cutting and Embroidery.

(3) One year certificate course: Sewing, Cutting and Embroidery both machine and hand.

(4) Advanced 2-year diploma course: Sewing, Cutting and Embroidery both machine and hand.

At the end of 2 years, student can sit for the diploma exam by the Sindh Board Technical Education.

Future Plans: To introduce new courses. The Centre offers long and short vocational training courses to young
girls that can help them find employment.
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COMPILATION OF SUMMARIZED DATA VOCATIONAL TRAINING MEHMOODABAD

S.NO | NO. OF TRAINEES 2022- 2021-2022 | 2020-2021
2023
1 Total Strength 120 115 122
2 Enrollment 120 115 122
3 Dropped out/not completed the 17 14 13
course*
4 Fully completed the course 103 101 109
5 Passed in final exam/test 103 100 106
6 Got Job/started own business after
completing the course
7 Total Beneficiaries
a. Direct Beneficiaries 103 100 106
b. Indirect/ House Hold 618 600 636
Beneficiaries**

*Reasons for dropout are: lack of interest; fees not affordable; left city; length of training, etc.

CLIFTON COMPLEX

This report covers the period from May 22 — April 23. There were three sessions of 4 months each. Exams were
held, at the end of each session. Most students come from neighboring Kachi Abaadi and belong to low income
group.

In order to improve the quality of instruction a professional trainer was hired to train the Behbud Staff.

Six members of our staff completed 18 sessions of training, each session comprise of 6 hours of training. 12
sessions are still needed to complete the course.

Future Plans:lt is planned to introduce Fashion and Textile design course from Jan 2024.
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COMPILATION OF SUMMARIZED DATA VOCATIONAL TRAINING CLIFTON

. 2022- | 2021-

S.No | No of Trainees )3 29 2020-21
1 | Total strength 188 266 102
2 Enrollment 188 266 102
3 Dropped out/not completed the course* 157 228 78
4 | Fully completed the course 31 38 24
5 Passed in final exam/test 31 38 24
6 Got job/started own business after completing the

course
7 | Total beneficiaries
a. Direct beneficiaries 31 38 24
b. Indirect/ house hold beneficiaries ** 186 228 144

*Reasons for dropout are: lack of interest in learning; fees not
affordable; left city; length of training, etc.
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INCOME GENERATION PROJECT

Objectives

¢ Income generation for the underprivileged women and their families
¢ Train and develop skills to be able to generate income

¢ Present income earning opportunities

¢ Provide a platform to sell the products

¢ Lay out a conducive environment to work with dignity and ease.

Production department has three sub-units: a sewing/embroidery facility, block printing and a craft unit.
These units work independently as well as interdependently to create the various products which are then
offered for sale. All three units are supervised and functionally supported by a full time Coordinator, who
ensures the administration, procurement and management of the departments’ stock and personnel.

TOTS TO TEENS

Mehmoodabad Center

The core workers comprise of 45 experienced women who outsource work to maximum 3-10 women in their
respective communities. This requires close supervision and scrutiny. In this way entire communities get
involved and benefits may accrue to nearly 400 families, thereby achieving our stated mission and vision of
economic improvement of underprivileged members of society. Earning per core worker averages Rs. 11000/=
varying from Rs. 3000/= to Rs. 40000/= per week.

The workers are our valued assets, and have been working loyally with us (in some cases) for 36 years. They
are committed, loyal and highly skilled in their particular fields of expertise. Their payment is calculated per
piece and payment is made promptly at the time of delivery of finished goods.

A dedicated and reliable veteran employee oversees administration, stock control, payments and accounts on
the day that volunteer members are not present.

Clifton Complex

Sozankari (Sewing/Embroidery facility)

This unit executes the designs developed by the Chair and Co-chairpersons. A specialized designer was hired
in 2021 to develop, supervise and check the work thus created. Sozankari unit is located within the Clifton
Centre and is equipped with industrial grade sewing machines, embroidery machines, cutting tables and irons
to execute the production work. Both hand embroidery and machine embroidery is employed to embellish
the products created. Products include embroidered towels, table linen, roti baskets, glass and cake covers;
embroidered and stitched shirts for ladies, dupattas, scarves, shalwars, pants etc.

New product lines are being developed to increase Behbuds’ footprint in the local market.
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Crafts Project

This unit was originally created to train girls and boys to make leather goods. However, over the years the
baseline input material has expanded to include rexine, ornate fabric, block printed fabric, durable materials
and associated accessories.

This unit employs one full time skilled staff member who has been trained on the premises and worked within
the unit for over 15 years. He is supported by workers from the local community, who visit the Centre daily
and extract work which can be completed at home.

Products which are made regularly throughout the year are: fabric and rexine bags,baby bags, tissue
boxes, lipstick covers, book cover, envelopes for gifting money, gift bags, mobile pouches, ladies wallets and
more.

Colour Wheel (Block Printing)

This unit was established at the Clifton Centre in 1995, with a Master craftsman and trainer. Since then many
have benefited from this unit through training and direct employment.

The unit is equipped with three full purpose built tables for block printing and a smaller table for ironing;
several hundred blocks for printing with fillers and the necessary chemicals and colours. Designing and colour
combinations are the prerogative of the Chair and Co-chairperson. These designs are executed by senior staff
who has trainees and part time skilled workers trained by him.

Products in high demand include table cloths, table runners, mats, tea-cosies, napkins and ladies shirts. Once
printed, the products are sent for finishing to the Sozankari department.

Project Progress for July 2022-2023

The event calendar basically directs the work flow for Behbuds’ Production Unit, the busiest being pre-Eid and
Behbuds’ own bazaar, called Behbud Fiesta, held in the first quarter of the calendar year. During the year, the
workflow suffered setbacks due to the non-availability of fabric due to adverse economic conditions in the
country. However, alternative sources and contacts were developed and material stocked to continue the
work flows. Behbud participated in two of the countries’ largest crafters events - Daachi and SAARC bazaar.
Behbud also worked at a rudimentary form of online sales using Whatsapp and Behbuds’ contacts to speed
up sales. This is necessary, since the outreach is specific and greater than the usual walk-ins at the Behbud
shop.
The Behbuds’ Creation shop on Zamzama Boulevard is the primary selling point for Behbuds’ products for
both Clifton and Mehmoodabad Centre’s. End of season sales were held to dispose of old stock and introduce
the new items. The kiosk set up at Habitt City, Tipu Sultan Road has now become a good source of showcasing
Behbuds’ products for probable customers who do not venture to the Clifton/Zamzama areas.
In order to increase production the department outsources some of its work to students and women from
the community. This relieves pressure on existing staff, cuts down electrical expenses and allows women to
take the work home to complete, particularly those who cannot come to the Centre because of household
duties. The outsourcing has worked out well, as it is a source of added income for their households.
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GROOMING CENTER

The Grooming Center was inaugurated in June 2012, its aim is to provide salon training to girls and women
from under resourced sections of our community. Besides offering different courses to students, effort is
made on a continues basis to improve the physical appearance and personality of students. The teachers are
sent regularly, to different institutes and universities for further training where they learn latest techniques
and communicate the same to their students through training workshops and demonstrations.

This is a popular course due to its revenue yielding appeal. Even after students move back to their village, they
are able to setup their own salon business from home very quickly and are much sought after due to their
training from an institute in Karachi.

Goals:

1. At the end of the course a student should be knowledgeable of personal hygiene and well-groomed
appearance.
Student should know the importance of good health as their work can be laborious and tiring.

3. To empower women by providing marketable skill training thus enabling them to generate income.

Course Offered:

1. Beautician — Basic/Advance 3. Hair Styling
2. Mehndi — Basic/Advance 4, Hair Care
Shifts:

There are three shifts daily from 9 am to 3 pm.

Teachers:
Grooming Center has one full time teacher. One assistant teacher and one trainee.

Workshops and Demonstration:
A number of workshops and demonstration were organized during July 1, 2022 to June 30, 2023:
1. October 2022
Balayage hair colour demonstration by Waiz specialist — From Christine Product Company.
2. November 2022
(a) Hair Rebonding demonstration done by class teacher.
(b) Hair Rebonding workshop conduct by class teacher.
3. February 2023
Bridal makeup demonstration done by makeup artist- From Christine Product Company.
4. March 2023
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Hair styles demonstration done by Assistant teacher.
Hair Styles workshop conducted by Assistant teacher.

COMPILATION OF SUMMARIZED DATA GROOMING CENTER

.No | No of Trainees 2022-23 2021-22 2020-21
1 | Total strength 242 397 200
2 Enrolment 242 397 200
3 | Dropped out/not completed the course*
4 | Fully completed the course 242 397 200
5 Passed in final exam/test ALL ALL ALL
6 Got job/started own business after completing
the course

7 | Total beneficiaries

a. Direct beneficiaries 242 397 200

b. Indirect/ house hold beneficiaries ** 1,452 2,382 1,200

5. June 2023

Model makeup demonstration by makeup Artist — From Sweet Face Products Company.

6. June 2023

Fashion Dye demonstration by Hair Specialist — From Fressia Company.

Future Plan:

To give course lectures to students it would be beneficial to have a separate area to conduct theory teaching

class. There should also be an area allocated to offer services to clients.

ELECTRICIAN PROJECT

This project started in May 2003 at Clifton complex and is registered with Sind Technical Board. The main

objective of this course is to provide underprivileged boys with a marketable skill.

e Total duration of this course is 6 months: 3 months of household wiring, 3 months of industrial wiring.

Classes are held 3 hours a day, 5 days a week: theory is taught for the first hour.

Followed by 2 hours of practice: which covers electrical condenser making, home wiring and
specialized techniques according to the syllabus given by the STB.

e Minimum qualification required to enroll for this courses is class 8.

Almost all the students enrolled have either passed metric or intermediate level schooling. At the time of

admission an entrance test is held in Urdu in order to assess their scholastic standard.
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The market for this type of skilled training is great. Many of the students start earning before they have
finished the course and employment is confirmed by the time they obtain their diploma.

There are 12 student in batch July to December 2023.

COMPILATION OF SUMMARIZED DATA ELECTRICAN COURSE

. 2021-

S.No | No of Trainees 2022-23 2022 2020-21
1 | Total strength 08 17 25
2 Enrolment 08 17 23
3 Dropped out/not completed the course* 02 02 03
4 Fully completed the course 06 15 21
5 Passed in final exam/test 05 15 20
6 Got job/started own business after completing

the course
7 Total beneficiaries:
a. Direct beneficiaries 06 15 21
c. Indirect beneficiaries**

*Reasons for dropout: unable to afford the fee, join the
workforce to supplement family income,

COMPUTER CENTER

Behbud Computer Training Center serves as a catalyst for improving skill sets of under resourced young people
in communities around Karachi.

The Computer center offers computer training classes for young girls and boys with courses in English, core
concepts of Microsoft Office 20 and computer graphics.

Socio-economic development is not possible without a skilled workforce. In the low income community Behbud
provides fundamental computer skills, for people to become contributing members of society and teaches them
the essentials of logical thinking and work ethics. We work towards ensuring that they have the tools for
employment and to further their education. Computer trained students are able to secure good jobs as well as
provide services working from home using on-line platforms.

Computer Lab:

e HBL Foundation donated 4 work stations to the Behbud Computer center.

e Provides a platform for better income earning opportunities. Our well-equipped Lab trains students in career
oriented computers.

e Introduces and familiarizes computer-related jargons and terminology.
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e Three regular shifts are managed daily.
e Computer work stations have been increased to 19 and a main server has also been added.

e Subsidized fees

Course Recruitment Target:

e Career Oriented youth, interested in Computer Technology and IT fields

e Career Professionals looking to upgrade IT skills.
e Corporate / School Sector staff.

Behbud Computer Centre offers:

e Affordable Fees

e Well-equipped Computer Labs.
e Project Base & Job Oriented Learning.

Following are the courses & duration of courses offered at Computer Department:

Computer Courses Offered

Courses Time- Duration Courses Time- Duration
Beginners One Month MS Power Point One Month
MS Word One Month Internet/E-Mail One Month
MS Excel One Month Typing One Month
Graphic Courses
Photoshop 2 Months Corel Draw One Month
Animate One Month Freehand One Month
In Page One Month [llustrator One Month
| Web Designing
HTML 2 Months /CSS Dream Weaver 1 Month
Front Page 1 Month Word Press 1 Month
| Designing
Canva Designing | 3 Months Freelancing 2 Months
Textile Designing | 6 Months Basic Hardware 3 Months
Fashion 6 Months Basic Networking 3 Months
Designing
Future Plans
o GPT Chat / Al Tools . Social Media Marketing Video Editing

Following are the courses offered at the computer department and students enrollment data:
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No. of Students

Basic Ms Office Graphic Web Designing Textile Design
121 326 45 6 15

COMPILATION OF SUMMARIZED DATA COMPUTER CENTER

S.NO NO. OF TRAINEES 2022-2023 2021-2022 2020-2021
1 Total Strength 497 315 150
2 Enrolment 515 315 150
3 Dropped out/not completed the 41 - 150
course *
4 Fully Completed the course 476 315 127
5 Passed in final exam / test 476 315 127
6 Got job/ started own business after | 30%
completing the course
7 Total Beneficiaries:
a. Direct Beneficiaries 476 315 127
b. Indirect/household
beneficiaries **

*Reason for dropout: lack of interest in learning; fees not affordable; left the city; not satisfied with training.

BEHBUD CREATIONS SHOP

Situated in Zamzama Commercial Area, Defence Housing Society, Behbud Creations is a retail outlet for the
items produced by the women artisan workforce at Behbud.

To ensure a continuous flow of work for these artisans it is imperative to sell what they produce. A staff of three
employees manage Behbud Creations. Cashier, Sales Assistant and full-time Cleaner. The staff is proficient at
receiving weekly stocks, maintaining an inventory record and, most important, selling with a focus on
satisfactory experience for Behbud customers. During the year under report, several sales were organized both
at the shop and other locations.

Goals:

Organizing sales at Malls and other suitable venues will be actively pursued by dedicated
members in an effort to boost sales.
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Beneficiaries:
e All artisans/ workers of the Income Projects both at Mehmoodabad & Clifton Centers

BEHBUD CREATIONS proudly showcases and supports the cause of its talented Artisans.

Vocational Training & Income Generation Volunteers:

Group Chairperson Ms. Naheed Vigar
Chairperson Ms. Aziz Salamullah
Chairperson Ms. Mahira Ansari
Chairperson Ms. Tahira Hafeez
Chairperson Ms. Mumtaz Liaquat Ali
Chairperson Ms. Shahnaz Ansari
Chairperson Ms. Zehra M. Ahmed
Co-Chairperson Ms. Seemin Rehman
Co-Chairperson Ms. Tasleem Kirmani
Co-Chairperson Ms. Nighat Mayet
Co-Chairperson Ms. Perween Alam Khan
Co-Chairperson Ms. Nadira Sohail
Member Ms. Farida Jawaid




BEHBUD COMMUNITY OUTREACH
Thrift Shop
Preloved Reloved Recycle Reuse

Since its inception many years ago Behbud members and their friends have been loyal,
generous donors of their personal clothing/ items and household objects. The donated items
are sold at the newly opened Thrift shop in the Clifton Complex, Shireen Jinnah and as White
elephant stall at various Behbud sales.

To organize things in the shop all items are first evaluated according to their physical condition
and monitory worth through a calculated process. The Thrift shop works under strict operating
guidelines. Careful procedures are in place to record donated/ received items that are sold or
moved within the project. A system for pricing is carried out by following guiding principles by a
team comprising of project chairperson and executive members. Documentation at each step is
ensured for record and transaction transparency which is a requirement for annual auditing
report by Behbud’s external auditors.

The management of this project requires tedious sorting and evaluation of each article
received, so it is priced, recorded and then efforts are channelized for its sale. The motivation
for this project is the sizable inflow collected from the donated recycled items.

Last year Helping Hands project was donated 900 formal and semi-formal dresses all packed
and labeled. They were sold from the Thrift shop project and the amount collected from their
sale was very encouraging.

Future Goal: For now the plan is to open the shop once a week on a Wednesday and when
competent staff is hired, more day/s can be added to operate the shop.

We need the support of all Behbud members, their family, friends and generous donors to
donate in-kind good quality items and articles to make this a high yielding profitable project.

Chairperson Ms. Ghazala Monem

Co-Chairperson Ms. Nighat Zuberi
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HELPING HANDS

The objective of Helping Hands is to give financial support to women who are facing pressing
financial issues in their daily lives e.g for education or health assistance .After calculating the
fee structure of their selected school, students are provided 50% of tuition free and those
households facing economic paucity are given books, uniform etc for the child. Report cards are
inspected annually to assess the sponsored child’s academic progress. In most cases, random
Math and English test are taken. A patron is found to sponsor full expense of students that are
selected

Financial aid is provided to widows for their medicines and kitchen expense.
Every month many applications are received for Jahez. Only two Jahez per month are
given after recommendations are provided.

Statement showing amount paid for a period from July-2022 to June-2023

S. No | Category benlc\elzc?:ries Annually Paid

1 College 6 Rs.92400

2 Distress 15 Rs.169200

3 Schools 59 Rs.658800

4 Jahez 10 Rs.168000

5 Microbiology Biochemistry 1 Rs.17000

6 Physiology, Anatomy, gynecology 1 Rs.20000

Total Paid Amount this year: Rs.1,125,400

Chairperson Mrs. Nighat Zuberi
Co-Chairperson Mrs. Ghazala Monem
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REPAIR & MAINTENANCE REPORT ( 2022 - 2023 )
A total Rs. 3.98 million were spent on repair & maintenance work collectively in all Behbud offices.

Clifton Centre:

Building Repair & Maintenance Rs. 1,205,514
Repair Office Equipments Rs. 717,236
Repair & Maintenance Furniture Rs. 131,695
Repair & Maintenance Elevator Rs. 629,936
Computer Repair Rs. 25,769
Renovation Workd-Quran Class Rs. 405,695
General Repair & Maintenance Rs. 19,000
Vehicle Repair Rs. 120,405
Sub Total Rs. 3,255,250
Mehmoodabad Centre:

Building Repair & Maintenance Rs. 52,600
Repair Office Equipments Rs. 79,320
Vehicle Repair & Maintenance Rs. 104,950
Repair & Maintenance Furniture Rs. 2,100
Sub Total Rs. 238,970
Primary Schools -G & Q

Repair Office Equipments Rs. 45,410
Repair & Maintenance Furniture Rs. 33,800
Building Repair & Maintenance Rs. 141,020
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Sub Total

Rs.

220,230
Primary / Secondary Schools - KP:
Building Repair & Maintenance Rs.
Repair Office Equipments Rs. 17,896
Sub Total Rs. 17,896
Behbud Creation Shop:
Building Repair & Maintenance Rs. 175,030
Repair Office Equipments Rs. 30,460
Repair & Maintenance Furniture Rs. 46,220
Sub Total Rs. 251,710
Clifton Centre: Rs. 3,255,250
Mehmoodabad Centre: Rs. 238,970
Primary Schools -G/ Q Rs. 220,230
Secondary / Primary School - KP: Rs. 17,896
Behbud Creation Shop: Rs. 251,710
Grand Total Rs. 3,084,056
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Finance Report — 2022 - 2023

The purpose of sharing the highlights of Behbud Association Karachi’s financial
statements here is to ensure transparency and build trust with its members, donors and
other stakeholders. By knowing what funds were collected and how these funds were
spent, members and donors can see how their contributions support Behbud’s
programmes and beneficiaries. These financials also give all stakeholders an idea of
the current operational efficiency and financial health of Behbud and its future viability.

Alhamdollilah, the financial year 2022-2023 ended well for Behbud. As of June 30, 2023,
Behbud’s Net Assets showed an increase of 12.76% mainly on account of donations received for
specific projects and upgradation of infrastructure.

Donations and Zakat evidenced an increase of 45.07% as of June 30, 2023 over the previous
financial year owing to the generosity of and trust reposed in Behbud by both its individual and
business donors.

Income from Projects comprising of highly subsidized token fee charged by Behbud schools and
college, its vocational training classes, its health clinics and from sale of its handicrafts to
support its many women artisans also increased by some 12.44% as of June 30, 2023 over the
previous year.

Inflows from fund raiser events despite rising costs showed an increase of 10.46% over the
previous year.

With judicious placement of funds and rising bank rates, income from investments as of June
30, 2023 grew by 21.87% over the previous financial year.

All expense heads also showed an increase due to rising costs and inflationary trends. During
the financial year 2022-2023 Project Costs inclusive of overhead admin expense allocations
increased by 23.43% and Event Expenses by 12.62%. Professional and regulatory fees and costs
also increased during the year by 30.30%.

Behbud, nevertheless, closed the year as of June 30, 2023 at a positive income figure of
Rs. 13.22 million up 79.15% from previous financial year.

Behbud as a non-profit welfare organization faces many challenges especially in the ongoing
uncertain political and economic scenario of the country. Rising costs, finding sustainable
revenue sources, retaining and engaging appropriate talent, providing better and more
inclusive service to its beneficiaries, all of which require upgradation of Behbud’s technology,
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human capital and digital platforms. For this Behbud counts on its donors, well-wishers,

members and friends to come forward and help with both financial and operational support.

On behalf of Behbud Association Karachi and its many beneficiaries including the students,
patients, staff and artisan women, | would like to thank its donors, members, volunteers,
advisors, consultants and regulators for their support and cooperation in enabling Behbud
Association Karachi to fulfill its mission to empower the disadvantaged.

Seemin Shafi
Honorary Treasurer

Sources of Funds

Rupees in millions 30-6-2023
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SOURCES OF FUNDS
Rupees in Million 30-06-2023 30-06-2022
%Change

Donation / Zakat 56.07 38.65 45.07%
Project Income 34.79 30.94 12.44%
Event Income 13.94 12.62 10.46%
Income from Investments
& Bank Deposits 15.49 12.71 21.87%
Other Income 0.49 0.38 29.69
Membership Fee 0.08 0.12 (29'67)1
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Utilization of Funds

30-6-2023
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UTILIZATION OF FUNDS

Rupees in Million 30-06-2023 30-06-2022

%Change
Project Expenses 104.67 84.80 23.43%

(inclusive of overhead admin expense allocation)

Event Expenses 3.00 2.66
12.62%
Other Expenses 0.64 0.49 30.30%
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Name of Donors for the Year 2022-2023

ABIDA MUFTI ERUM IMRAN
AHSAN AHMED ALI FAIZA ZAHEER
AKBER AHMAD KHAN FAREESA HASHMI

AL MEEZAN INVESTMENT MANAGEMENT LTD

FARIDA SHEIKH

ALIFYA SAIFUDDIN

FAUZIA ZAHID ZAHEER

AMNA JAVED GHAZALA & NAYYAR
ASAD SUFI GHAZALA KAUSAR
ASGHAR GHAIS GHAZALA MONEM

ASHRAF ALI SAYEED

GHIZALA RAZZAQUI KALEEM

ASIF ALI IMAM HAJI MOHAMMED MEMORIAL TRUST
ASIF SAEED HAMNA NADEEM
ASMA FAHIM HBL FOUNDATION

ASMA SIDDIQUE

HUMAYUN AHMED

ATEED RIAZ

HUSNA LARI

AYSHA MASOOD

I-CARE FOUNDATION

AZHAR ALl / KAUSAR A. ALI

IMRAN R. IBRAHIM

AZRA REHMAN INFAQ FOUNDATION
BATOOL KUTCHI INSHA ZAHEER
BATUL CHAGLA ISHRAT ALI SIDDIQUI

CHRISTOLENE SELVARAJAH

JAMILA

DR MRS MUMTAZ SHAFI

JAPAN CONSULATE

DR. ASIM AHMED KHWAJA

KAMRAN RASHID IBRAHIM

DR. ASIM KHAWAJA

KARACHI GRAINS (PVT) LIMITED

DR. FARHAT AJMAL

K-ELECTRIC LIMITED

DR. KHALIDA NASREEN ABDULLAH

KHAIRUNNISA MUNIR

DR. SABA

KHALID ANWER & CO

DR. SAFIA MOIN

KHALID MANSOOR

DR. TALAT KHAN

KHALIDA UZMA

DR. ZAHEER

KHAWAJA KAMAL SHAH

DURDANA RIZVI

M.A.K. HABIB (UK)
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MADAM GHAZALA JAVIAD

M/S-GROWINNOZ

MAHANABEEN BADSHAH

NAHEED HASIB

MAHMOOD LOTIA

NAHEED VIQAR

MAHMOOD SIDDIQUE

NAHEED ZAREEN NASEEM

MAIJID HASAN

NAILA BHIMIJEE

MALEIKA SAYEED

NAILA HASSAN

MANSOOR ALI KHAN

NARGIS AMIR

MARGARATE MAJEED

NASREEN BASHIR

MARIA RASHEED

NASSIM HYDER

MARIAM HALAI NAUSHABA KHALIL
MARIYAM WAQAS NAVEEDA MAHMOOD
MAZHAR MAHMOOD NIMRA

MEEZAN BANK LTD NIMRA JAVED

MIQDAD MOHAMMED

NUSRAH ASAD

MISBAHUDDIN ANSARI

NUSRAT PERVEEN KHAN

MOHAMMAD MAZHAR ISLAM

OMAIR HAFIZ

MR. A. AHMED

PERVEZ REHMAN

MR. I. AHMED

PRE SCHOOL PLUS

MR. NASEEM AKHTAR

QAMAR BASHIR

MR. UMAR DALLAL

QAMAR HAFIZ

MRS. SARWAT TAHIR / MRS. SHABANA ALI

QAMAR NAZIR PARACH

MRS. ZAIBUNISSA LEGHARI

QASIM TUFAIL

MS. FARAH AQUIL

QURRAT YASMIN

MUHAMMAD FAISAL

RABIA MAQBOOL

MUHAMMAD MUJTAB

RAHI MONTESSORI

MUHAMMAD MUNIR MEMON

RASHID SHAHID ZUBERI

MUNZA JAMEEL

REHANA RASOOL

MUQTADAR AHMED QURAISHI

RUBINA AJANI

MUQTADAR QURAISHI

RUBINA MOHSIN

MUSARRAT HASAIN

RUKHSANA MOHAMMED

NADIR QURESHI

RYAN AGENCIES (PVT) LTD
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NAGHMA KHALID

SABAA AHMAD

SABIYA BAIG

SUKAINA MOHAMMAD

SAGHIRA AJAZ ALI

SURAYYA JAMEEL

SAIFUDDIN HUSSAIN

SURRAYA MUNEER

SAIRA ABDUL SYED MUHAMMED MUNEEB FARID
SAIRA SHAMSI SYED NIZAM UDDIN

SAJJAD AHMAD SYED NOOR UL IBAD

SALATEEN TRUST SYED SAJID RAZA JAFRI

SALMA MUSARRAT SYED SHAHID KHAIRI

SAMAR HUMAYUN

T.U. DAWOOD (DAWOOD GLOBAL FOUNDATION)

SAMIA IMRAN

TABASSUM MOHSIN SIDDIQUI

SAMINA QADEER

TABASSUM SIDDIQUI

SAMINA TANVEER RANA

TAMZIN EVERS

SAMRAHI MONTESSORI

TANVIR IFTIKHAR KHWAJA

SANYA

TANYA SHIRAZ

SAQUIB HUSSAIN SHIRAZI (ATLAS HONDA)

TARIQ HAFIZ KHAN

SEEMA KAZMI & MUNEVVER

TARIQ M AMEEN

SEEMIN SHAFI

TONY EVERS

SHABBIR AHMED

TOOBA NADEEM

SHABKHEZ MAHMOOD

TOOBA SHAHID

SHAHEEN KHAN

TOP LINK PACKAGING (PVT) LTD

SHAHID ANWAR TATA

WAHEED ASGHARI MEMORIAL TRUST

SHAHIDA SALAM

WARIS AHMED KHAN

SHAKH ALAM ALI MEMORIAL TRUST

Z.F. GAYA

SHAUKAT AZIZ

ZAFAR ZAIDI

SHAYAN HAZIR ALl

ZAIBUNNISA OMER LEGHARI

SHAZIA HASSAN

ZAIN AGHA

SHEIKH NISAR AHMED

ZEBA HASAN HAFEEZ

SHILLA SHAMIJI

ZEEBA ZAFAR

SHUAIB AHMED

ZEERAK SHEIKH

SOOFIAN ZUBERI

ZEHRA MASRUR AHMED
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Office Bearers / Executive Members

1 | Mehveen Quraishi President

2 | Bushra Pervaiz Kausar Sr. Vice President
3 | Naheed Vigar Vice Presdient

4 | Saba Hashmi Vice Presdient

5 | Seemin Shafi Treasurer

6 | Nabila Khwaja General Secretary
7 | Zeeba Zafar Joint Secretary

8 | Mahira Ansari Executive Member
9 | Sadia Muzaffar Executive Member
10 | Parveen Alam Khan Executive Member
11 | Mumtaz Ali Executive Member
12 | Shahnaz Ansari Executive Member
13 | Farhat Ajmal Executive Member
14 | Anjum Waris Khan Executive Member
15 | Aziz Salamullah Executive Member
16 | Ghazala Monem Executive Member
17 | Nighat Zuberi Executive Member
18 | Shahinda Moonis Executive Member
19 | Kaukab Magbool Executive Member
20 | Tahira Haifz Executive Member
21 | Tanvir Khuwaja Executive Member
22 | Rumana Qureshi Executive Member
23 | Nusra Asad Coopt

24 | Ghazala Waheed Coopt
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Name of Members

5.4 MEMEBER'S NAME 5.4 MEMEBER'S NAME
1 | Abida Saleem Mini 50 | MNajia Asad Qadir

2 | Aliya Faraz 51 | Nasreen Khalid Anwar

3 Amina Ghazi 52 | Nassimbano Ahmed

4 | Amna lawed 53 | Nauroze Iftikhar Ahmed
5 Amna Khan 54 | Nosheen Faisal

6 | Amtul Rauf Khan / Oofi Khan 55 | Nosheen Zaidi

7 | Anjum Ahmad 56 | Maveed Saquib Hameed
2 | Anjum Hashmi 57 | Nighat Aman

9 Anjum Waris Khan 58 | Mighat khan Mayat

10 | Agila Saeed 59 | Mighat Zuberi

11 | Arshia Azhar 60 | Nishat Kazmi

12 | Aziz Salam ullah 61 | Moor Jehan Qudussi

13 | Bushra Hyder 62 | Nusrah Asad

14 | Bushra Pervaiz Kausar 63 | Moshi Usman

15 | Durriyah Vasi 64 | Parveen Rashid

16 | Farhat Ajmal (Dr) 65 | Perween Alam Khan

17 | Farida lawaid 66 | Qamar Bashir Choudhary
18 | Farida Kaleem 67 | Rafat Siddigque

19 | Farida Khokhar 68 | Rehana Alam

20 | Farida Shafig Mian 69 | Rehana Saleem

21 | Farida Shaikh 70 | Rumana Sanaullah Qureshi
22 | Farida Subhani 71 | saba Hashmi (Dr)

23 | Farukh Sultan 72 | Saadia Rana

24 | Fawzia Hyder 73 | Saadia Muzaffar

25 | Fauzia Zahid Zaheer 74 | safia Muin (Dr)

26 | Feroze Afaq A. Khan 75 | Seemin Rehman

27 | Ghazala Monem 76 | Seemin Shafi

28 | Ghazala Qureshi 77 | shabana Ali

29 | Ghazala Waheed Hasan 78 | Shahinda Moonis

30 | Hamida Najeeb Haroon 79 | Shahnaz A Saleem

31 | Huma Majid 20 | Shahnaz Hasan Ansari

32 | Hamna Fauzan 31 | Shagufta Ashraf

33 | Jamal Haider 82 | shamim Kazmi

34 | Kaukab Magbool 33 | Shehwar Rahim

35 | Khalida Riffat Shaikh 34 | Suraiya Jamil Khan

36 | Lubna Bukhari (Dr) 25 | Tabassum Mohsin Siddigui
37 | Mahira Ansari 86 | Tahera Nisar

38 | Mahmuda Imam 87 | Tahira Hafiz

39 | Mahrukh Sultan 28 | Tanwvir Iftikhar Khwaja
40 | Mahtab Amar 89 | Tasneem Bano Kirmani
41 | Malika Shiraz 90 | Yasmin Qurrat

42 | Margaret E. Majeed 91 | Yasmin Zulfigar Chaudhry
43 | Marion Shaikh 92 | Zaeema Alvi Ahmad

44 | Mehveen Qureshi 93 | Zeba Ghias

45 | Mumtaz Liaguat Ali 94 | Zehra Masrur Ahmad

46 | MNabila khwaja 95 | Zeba Rehman

47 | Nadira Sohail 96 | Zeeba Zafar Mahmood
48 | Naila Hasan 97 | Zeenath Kamal

43 | Naheed Vigar

47



MUFTI MUHAMMAD NADEEM

SECP Registration # SECP/IFD/SA/028
Street 21, Ehyaban-e-Khyber, DHA Phase D8, Karachi
Cell #0333-23459544

SHARI'AH COMPLIANCE CERTIFICATE

Im Capacity of Shari'ah Consultant of “Behbud Association, Karachi®. | monthly review the collection
and wtilization of Zakat fund. Based on Shari'ah rulings and to the best of my knowledge and belief,
| hereby certify that collection and wtilization of Zakat fund of Behbud Association, Karachi are in

compliance with Shari"ah instructions and guidelines.

Mufti Muhammad Madeem
Movember 8, 2023
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