BEHBUD ASSOCIATION, KARACHI

Behbud Association, Karachi, is a registered, non-government and non-profit development
oriented organization, working in the sectors of education, health, vocational training for income
generation, and providing assistance in Karachi’s urban slums to underprivileged communities.
Behbud is run by a group of women volunteers and supported by a team of professionals and
salaried staff.

VISION

= Qur vision is educated, healthy, prosperous, empowered and responsible individuals, with
equal opportunities in society.

MISSION

= Behbud Association’s mission is to uplift and empower communities by providing health,
education and income generation opportunities through vocational training.

= |tbelievesthatit canachieve its goals through the motivation, commitment, and participation
of all stakeholders.

OBIJECTIVES
= To organize / empower communities and develop leadership through their participation.
= To establish each service delivery sector of the organization into an institution.

= To promote and establish quality education / literacy programs with the participation of the
community.

= To facilitate income generating opportunities through promotion of vocational training.

= To promote health awareness by providing affordable health-care service and advocacy
programs.

= To establish networking with communities / NGOs / donors and public sector through
Information, Education, Communication (IEC) materials.

= To promote healthy family traditions and empower women.

= To improve living conditions and environment.
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MUFTI MUHAMMAD NADEEM SIDDIQUI 1

SHARI’AH COMPLIANCE CERTIFICATE

Dated: 30-September-2025
- Z e ¥ 22 s
w3l 03 SQidrtgde Jabsaiad

INTRODUCTION:

Behbud Association, Karachi is a registered non-governmental and non-profit organization
founded in 1970 by

a group of volunteer women. These dedicated volunteers, fired by passion, lead initiatives and
contribute to its

mission.

Behbud holistic approach ensures that all donations directly benefit the under-served
communities by providing

quality, accessible, and affordable education, health services, & vocational training to empower
underprivileged

women and children.

METHOD OF UTILIZATION OF ZAKAT:

The financial needs of Behbud are being covered by Zakat and Donations that individuals &
corporate

contribute. After verification of Zakat eligibility, the Zakat eligible Person gives permission to
Behbud to collect

and utilize Zakat on his behalf and to spend it directly on expenses of Zakat eligible beneficiaries
as per the

conditions of the Zakat form. According to these limits, Behbud uses Zakat funds very carefully.
In this regard a

comprehensive Zakat policy is also in place.

SHARIAH RULING:

We confirm that Behbud Association collects and utilize Zakat funds in accordance with the
instructions of

Shariah. It is also confirmed that whosoever gives Zakat to Behbud; their Zakat is paid as per
Shariah instructions.

May Allah grant the management and Trustees of Behbud the best reward for their services and

may give in their mission more blessings and sincerity. Aameen
(Thic rertificnte ic unlid till 2N+ August, 2026)
Mufti Muhammad Nadeem

Registered Shariah Advisor, SECP
Registration # SECP/IFD/SA/088

Mufti Muhammad Nadeem
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PCP-R2/2024/580

For demonstrating excellence and leadership as per NPO evaluation
standards notified by FBR

Executive Director
Shazia Magsood Amjad
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No. 11/278,-Behbud Dir/(VA)/1479 ()8
GOVERNMENT OF SINDH

DIRECTORATE GENERAL SOCIAL WELFARE
SINDH SECRETARIATE BLOCK, 79

Karachi, Dated 7’OI ,2028

RENEWAL CERTIFICATE

Consequent upon compliance of conditions as mentioned in Article 7(1)

of the Voluntary Social Welfare Agencies (Registration and Control) Ordinance, 1961
and on payment of Annual Renewal Fees under Rule 4(2)(i) of the Voluntary Social
Welfare Agencies (Registration and Contml) Rules, 1962 and after scrutiny of the

//0)"\ :-v,‘
related documents submitted befi Qr/ ¢ un&érsxgx;e% the Registration in respect of

For Director General / Regis{ration Authority
SOCIAL WELFARE DEPARTMENT

C.Cto:-

The PA to Director General, Social Welfare Department, Govt. of Sindh, Karachi
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List of Office Bearers and Executive Committee Members through election conducted in 49t
AGM, held on Wednesday 31°t January 2024 for the period from 2023 to 2025.

Office Bearers

1.

NoukrwnN

Mehveen Quraishi
Bushra Pervaiz Kausar
Naheed Vigar

Saba Hashmi

Seemin Shafi

Nabila Khawaja
Zeeba Zafar

Executive Members

8.
9.

10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.

Shahnaz Hassan Ansari
Nosheen Faisal
Rumana Qureshi
Mahira Ansari
Mumtaz Ali
Perveen Alam
Kaukab Magbool
Anjum Waris Khan
Tahira Hafiz

Aziz Salamullah
Farhat Ajmal
Ghazala Monem
Nighat Zuberi
Shahinda Moonis
Tanvir Khwaja

NG g™
Nabila Khaw
General Secretary

President

Sr. Vice President
Vice President
Vice President
Treasurer

General Secretary
Joint Secretary

Member
Member
Member
Member
Member
Member
Member
Member
Member
Member
Member
Member
Member
Member
Member
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PRESIDENT’S REPORT 2024-2025

Dear Behbud Members

Assalaam Aleikum

| welcome you to the Annual General Body meeting of Behbud Association Karachi.
It is my privilege on behalf of the Executive Committee to present you with a
summary of the activities for the year ended June 30", 2025

Summary of Activities

Behbud Karachi celebrated its’ 50t AGM, along with the families of our late
founding members, Begum Akhtar Rasheed lbrahim, Khadija Manzur, and Azra
Waheed Qadir, lauding their passion, community spirit, and service to marginalized
communities.

The year was devoted to much needed maintenance and upgrade of the electrical
systems of both Behbud Clifton and Mehmoodabad centers. Our expanded services
coupled with rising temperatures in the city and the resulting increase in the
electrical load necessitated this maintenance.

The Mehmoodabad center was renovated to accommodate the Behbud-SINA
primary care clinic as well as the TB and Hep-C clinics. The TB clinic is open for 5
days and the primary care clinics for 6 days a week.

Due to the growing need for space by the Vocational/Income generation projects,
it was decided to move the computer class to the third floor. The Handcraft and
Sozankari were separated to provide them with much needed extra space. An
additional room was added to cater to the growing demand for advanced computer
courses. This strategic upgrade necessitated a comprehensive rewiring for
additional computer terminals and networking.

Education and Literacy

The Behbud Education System, made a strategic decision to extend the working
hours of the Girls' Higher Secondary School, from 1pm to 4pm, enabling it to
effectively cater to the increasing student population.

The Behbud Literacy initiative took a significant leap with the introduction of the
Pakistan Literacy Program; a cutting-edge educational framework designed to
effectively reach and engage out-of-school and over age children. The program is
designed to help children to be able to enter Class 5 within 6 months and Class 8 in
a year. To ensure seamless implementation, the teachers underwent
comprehensive training, equipping them with the skills necessary for online
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teaching methodologies and curricula. This program is currently being rolled out at
multiple Behbud schools, Behbud Complex SJ, School, and Qayyumabad School.

Financial

The last couple of years have seen an extraordinary hike in inflation, in order to
alleviate hardship of the staff, a revision of salary structure was carried through the
auspices of Sidat Hyder Morshed Associates (Pvt) Ltd.

Due to decreasing interest rates, Behbud opened an account with CDC and invested
in Sukook certificates.

Jazz Cash accounts were opened for our Commission workers and staff who lacked
bank accounts, thereby facilitating seamless payments.

Post closure of the financial year, the endowment fund was increased by Rs. 10
million, thereby strengthening our organization's financial resilience and providing
a dependable safety net.

In alignment with best practices and regulatory requirements, Behbud
incorporated the Anti-Money Laundering (AML) and Anti-Terrorism Policy into its
existing financial policy framework. This proactive measure underscored Behbud's
commitment to transparency, accountability, and adherence to stringent standards
required by the State Bank of Pakistan and the FBR.

Fundraising

The much-anticipated Behbud Fiesta, held at Clifton Beach Park in November 2024,
proved to be a success, exceeding expectations, meeting its’ ambitious fundraising
target. The fiesta showcased the variety of hand-crafted, embroidered and block
printed products but also highlighted the unwavering dedication and commitment,
to the community by our very active members.

Community Engagement

The DG Parks regranted Behbud permission to utilize Bagh e Behbud, renewing our
partnership with the city administration. To ensure the park's upkeep, a gardener
has been hired. A local hobby club, the Amateur Gardener’s Club, further enriched
this green space by hosting a tree planting drive. The clubs’ members generously
donated and planted trees, instilling Bagh e Behbud with new life and vitality.

Behbud transport issues were resolved with the purchase of a new van. This
enables us to provide safe and reliable transportation for students, faculty, and
staff, ensuring seamless mobility.
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Condolences

| would like to extend my condolence to the family on the passing away of our
beloved Farhat Apa. Dr.Farhat Ajmal joined Behbud after retiring from active
service, and remained active in the TB clinic till her death. She was responsible for
starting the TB Dots program and its growth, of Hep- C and a Chest clinic, at Behbud.

| would like to express my deepest condolences and those of our Behbud members,
to my colleague and dear friend Bushra Pervaiz Kausar on the loss of her son
Khagan Saadullah Khan. My thoughts and prayers are with the bereaved family.
May Allah grant them the strength and patience during this trying time.

Thank You

| would like to at this time to appreciate and thank the Executive Committee
Members especially the Office Bearers, who have not only supported me but also
mentored and guided me, helping in the growth of a sustainable, progressive and
prosperous Behbud. In this endeavor let me not forget our very valuable
Administrative staff, without whom none of this would be possible.

The dedicated support from Volunteers, Staff members, Friends of Behbud and of
course Donors is what keeps Behbud providing much needed welfare services to
the communities we operate in. A special thank you to them all.

debwecn Gyt d

Mehveen Quraishi
President,
Behbud Association Karachi

Page 8



BEHBUD EDUCATION SYSTEM (BES)

This year has been a period of growth, learning and meaningful impact for our education
initiatives. Through the tireless efforts of our teachers, the support of our sponsors /donors and
the resilience of the communities we serve, we continue to bridge educational gaps and
empower students from under-resourced areas.

209 Behbud School/College students were sponsored, and 72 students from classes 3-10
received merit scholarships in Behbud Schools.

We have focused on strengthening our teaching methodologies, expanding outreach and
ensuring that every learner receives the support they need to succeed academically.

Behbud Schools and College hosted a variety of events and activities to promote students’
holistic approach and improving students’ academic outcomes that included

Awareness Initiatives:

o General Medical Checkup by SINA Behbud with an initiative to detect early health issues
among students.

® Project by Ziauddin University to address the impact of heavy school bags on student’s
backs.
CPR and First Aid Training by Cordoba Care Institute for the Girls/Boys students.
TB awareness walk in collaboration with Behbud Clinic to promote public health
knowledge.

e Breast Cancer Awareness Session for students, staff and parents by Samina Alvi
Foundation.

Educational Enrichment

e Participation in Universal Children’s Day Walk, to highlight the children's rights.

e Foundation Classes in College to provide an academic head start for students of grade 9 &
10

e Language Enrichment Classes to boost up the confidence & speaking skills for girls’
students of classes 1-8.
10 days computer short course on MS Word & Word Press for students of Behbud College.
Engaging experimental session on STEM by Karachi Grammar School for Girls School
Clifton.

e The tree plantation campaign with collaboration of Behbud Education & Amateur
Gardeners Club, took place at Behbud Park where boys & girls participated & planted 100
plants.

Parental Engagement

e® Celebrating Senior Citizens Day, to recognize and appreciate the wisdom, love, and life
experience that grandparents bring to families and society where students make thank
you cards for their grandparents & take interviews of senior members such as Guard, Gate
keeper, Ayas of school etc.

o Hosting of Mothers Club Sessions aiming at fostering parent education and awareness on
the topics of Seerat Tayyaba
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Enriching Excursion
e C(Classes 4 and 5 from Kalapul Schools visited the National Museum, where they gained an
experiential understanding of historical chronology and archeological findings.

e Behbud Education facilitated 15 merit scholarship students from all the Behbud Schools
to visit Magnify Science Center with the purpose to promote learning and comprehending
the use of scientific ideas for the interactive display and real world exhibits.

Competition Achievements:
Academic Quiz & Art Contest
e 9 out of 25 Behbud College students who competed in the Federal Board of Intermediate
& Secondary Education's Pakistan Mathematics Olympiad were able to secure positions
among 1000 students from different colleges, making Behbud proud of their
accomplishment.

e Mahnoor Khalid & Kaneeza Fatima of XI (Pre -Medical), Khadija Nawab of XI (Commerce)
with passing criteria 90% , Tehzeeb & Uzma of Class VIl with passing criteria 89 % were
able to qualify for the final round of National Science Olympiad ,NSO-IV and were
awarded certificates of appreciation .

e Out of 50 projects selected to be displayed on the topic “Where Innovation Meets
Imagination “ in Science Tech at PAF Museum, 05 projects were presented by Behbud
College.

e AnsaJaved of XI ( Pre- Medical ) secured 1% position in Craft Category & Agsa Shahid of
X! ( Pre-Medical ) secured 1% Position in category of Calligraphy and were awarded a cash
prize of Rs 10,000 in Art Attack Competition organized by all Sindh Schools & College

e Hafsa Rehman of Xl (Pre- Medical) & Jaweria Noor of XI (Computer Science) secured 1st
position among all Colleges of Karachi in Pakistan Chronicle Quiz Competition.

e Arman Abid of Class VI of Behbud Boys Secondary School received an appreciation
certificate in speech competition and secured 1% position in the drawing competition on
environmental pollution held by Karachi Gateway Terminal Limited.

Sports

e Margalla Trail Runners & Your Pace by Indrive in collaboration trained 100 Girls & Boys
Students from Secondary Clifton to experience the joy of running & fitness.
Hinna lzzat secured 1% position, Humna secured 2" position & Marium Faheem secured
3" position in 1 km race whereas from the Boys Section, Juraij won 1%t place in 5 km,
Muzammil came 2" & Shuraikh came 3™ in 3km race

e Juraij secured 2" position in All Karachi Marathon 10 km race and 5% position in 10t
Special Olympics Marathon 5km race among 1500 competitors.

e Behbud College Team won the Winner’s Trophy at Karachi Sports Fest with outstanding
performance in the categories of race, cricket, & tug of war.

Page 10



500

450

400

350

300

250

200

150

100

50

Teacher Academic Training:

2022-23 |

Session on the teaching of Urdu Phonics by Literate Pakistan Foundation for the teachers
of Pre-Primary Classes.

Training Session by Mr Mugqtadar Quraishi on Maths,focusing on conceptual
understanding rather than rote learning.

Ms. Farzana Saeed evaluated Nursery and Kindergarten teachers and provided guidance
on effective teaching techniques for young students.

Workshop on Basics of Islamic Finance at IBA, organized by lhsan Trust provided insights

in the principles of Islamic Financial Systems.
Subject Wise Quality Assessment Workshops on Optical Mark Recognition, Question
Item Development & E — Marking by the Board of Secondary Education.

PROJECT BENEFICIARIES
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STATISTICS OF BEHBUD SCHOOLS (for the 3 years)

Projects Year No of New Dropped | Appeared | Passed | Enrolment | Appeare Beneficiaries
Students/ Enrolments Out in Final in Final s in SSC din a. Students
Total Exams Exams HSSC b. Faculty
strength Staff
c.  Non-Faculty
Staff
Behbud College a. b. c.
2022-23 207 105 - 207 207 57 150 | 207 12| 02
2023-24 289 177 19 289 - 63 110 | 289 14| 02
2024-25 414 252 17 397 - 117 280 | 414 15| 02
Behbud Girls Secondary 2022-23 417 108 15 402 345 - - | 417 22 03
School Clifton 2023-24 412 65 07 405 353 - - | 412 19| 03
(BGSSC) 2024-25 425 62 05 400 359 425 21| 03
Behbud Boys Secondary | 2021-22 412 64 20 392 315 24 - | 412 21 06
School Clifton 2022-23 372 55 15 357 325 23 -| 372 22| 04
(BBSSC) 2023-24 362 48 05 357 292 24 362 20 | 04
Behbud 2022-23 399 102 35 364 343 35 - | 399 24 | 04
Secondary 2023-24 440 103 14 426 371 37 440 24 | 04
SchoolKalapul(BSSKP) 2024-25 418 63 22 418 326 32 - | 418 25 | 04
Behbud Primary | 2022-23 186 70 01 185 180 - - 186 09 02
SchoolKalapul 2023-24 192 57 07 185 173 - - | 192 09| 02
(BPSKP) 2024-25 205 61 11 194 188 - -| 205 10| 02
Behbud Primary School 2022-23 172 70 11 161 149 - - 172 11 02
Generalabad 2023-24 216 71 16 207 187 - - | 216 13| o1
(BPSG) 2024-25 246 75 25 246 207 - - | 246 16 | 02
Behbud Primary School 2022-23 218 41 18 200 185 - - 218 11 01
Qayyumabad 2023-24 211 57 29 181 179 - - 211 13| o1
(BPSQ) 2024-25 221 80 17 204 184 - - | 221 13| o1
* Reasons for dropped out could be: Fees and other expenses not affordable, disciplinary
reasons, shifting, health issues etc
BOARD RESULTS 2024-2025
S.No School Faculty Appeared | AOne A B C
1. Behbud Girls Higher | Pre Medical 63 03 20 23 12
Secondary School Clifton (xn
Computer 14 - 02 08 04
Science (XII)
Commerce 14 - 01 04 09
(X1
Science
Group (X) 42 05 22 10 05
General - -
Group (X) 14 03 11
2. Behbud Secondary School | Science
Kalapul Group (X) 10 03 04 02 01
General
Group (X) 06 - 01 05
3. Behbud Boys Secondary | Science
School Group(X) 12 02 05 05 -
Clifton
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ALUMNI REPORT 2024-2025 (Our Impact)

Percentage of Students Opting For

B BS Computer Science M BS Nursing BS Accounts & Finance

M Textile Engineering B Software Engineering Bachelor of Medical Technology
H MBBS M BS Anesthesia ECMA

HB.Ed

BUILDING CONNECTIONS FOR EDUCATIONAL EXCELLENCE

At Behbud Education, we recognize the value of community and networking in promoting
learning and improving student performance. We encourage mentorship, career advancement
opportunities, and collaborations through strategic networking. The following partners help
Behbud Education provide this feature:

Ruhamma Trust Karachi Grammar School

Margalla Trail Runners Samina Alvi Foundation

The Citizens Foundation | Ladies Fund

Ihsaan Trust Colgate Pakistan

Ahsaas Program Literate Pakistan Foundation

HBL Educational Resource Institute

Cordoba Care Institute Zia uddin University

KELP Millac Food & Day Fresh Dairy Products.

HEARTFELT ACKNOWLEDGEMENT
Behbud Education expresses profound gratitude to:
1. Sponsors, donors, and well-wishers for sponsoring Behbud Schools and Individual Students.

2. Mr. and Mrs. M.R. Monem for their generous merit scholarship for the students of Class Ill
till X.

3. Volunteers and helpers who selflessly share their expertise and guidance to the students and
teachers.

Your contributions empowers Behbud Association Karachi to provide quality education and make
a meaningful difference in the lives of our students and their future. Thank you!
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BEHBUD CATCH-UP LITERACY PROGRAM:
Providing Education for All

In order to give out-of-school children a fundamental education by making knowledge and
resources more accessible, Behbud Education and the Literate Pakistan Foundation joined to
start the six-month Basic Literacy Program in Shiri Jinnah and Generalabad this year.

The program's objective is to enhance basic literacy skills, promote lifelong learning, strengthen
community participation and increase educational access to marginalized groups such as women,
children and adults who have missed out formal education

44 out of 61 students have successfully completed the literacy course in Shiri Jinnah and
35 of them have been enrolled in various formal schools.

43 out of 62 students have successfully completed the literacy course in Generalabad and
23 of them have been enrolled in various formal schools.

QURAN CLASS
Goal:
e To provide comprehensive Quran Shareef Education with Tajweed

e To promote religious development and recitation excellence

Curriculum:
e Daily Quran lessons with Tajweed
e Namaz, Six Kalmas, Wadoo, Forty Masnoon Duas, Fifteen Ahadees , Cleanliness and
Hygiene
e Zohr prayers are offered daily in class

Class Schedule:
e Four shifts during the day : 9:00am - 10:30am,  10:30am - 12:00noon,
12:00 noon-1:30 pm, 1:30pm - 3:00pm

Statistics:
180
160
140
120
100

80

60

40

20

0
Year 2022-2023 Year 2023-2024 Year 2024-2025
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Year 2022-23 Year 2023-24 Year 2024-25
Number of students 175 50 41
Number of students drop outs 50 girls 42 boys -
Continuing students 125 08 41

Support and Donation:
e Ms Ghazala Jawaid contributes to teacher’s salary regularly and sends Eid Joras for all
students
We are grateful for the support of our donors. It enables us to provide quality Quranic
Education & promotes spiritual growth.

Learning Resource Centre (LRC)

The Learning Resource Centre (LRC) is a hub for teacher and human resource training, and the
development of educational materials rooted in empathy, compassion, and ethical nurturing. Our
work promotes values in action by creating content with strong moral dimensions, aiming to
empower educators to foster integrity, emotional intelligence, and responsible citizenship in
their learners — ultimately contributing to a more ethical, compassionate, and inclusive society.

Goal:
To inspire and uplift individuals by energizing their physical, mental, and spiritual potential,
fostering self-reliance, and nurturing a lifelong commitment to positive change.

Scope and Activities
The Learning Resource Centre (LRC) focuses on two main areas:
1. Training
Enhancing the skills of teachers, children, parents, and professionals through diverse and
targeted programs aimed at capacity building, personal development, and professional
growth.

2: Material Development
LRC designs and develops a diverse range of educational resources to foster dynamic,
Meaningful learning experiences. This includes:

a) Event-themed publications such as Universal events/ Days Booklets and Ramadan
Booklets and Hajj Guides

b) Resources promoting ethics, civic responsibility, and positive values

c) Inspirational materials like the Colors of Success booklet, aimed at encouraging
personal excellence and resilience

Customized content to support learning and engagement during significant events and
campaigns

Key Achievements (2024-2025)

o Benefited 4,854 individuals through a diverse range of Learning Resource Centre (LRC)
programs.
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o Successfully organized a Book Exhibition to promote reading culture and literary
engagement among students and educators.

e Led the project development of Literacy Classes, and Quran enhancing access to
foundational education for underserved communities.

¢ LRC offered free workshops this year on subject knowledge, mental health, and Phonics

22-Year Impact (2002-2025)
e Empowered over 50,000 teachers, parents, children, and professionals through
transformative training initiatives.
e Evolved into a leading hub for innovative teacher development and high-quality
educational resource creation.
The LRC remains dedicated to advancing educational excellence and nurturing a dynamic
community of motivated, lifelong learners.

S.# | Training # | Training
1 Basic Teacher Training program 2 | Multi skill Training (MST)
Role &Responsibilities of a teacher, Classroom Multiple Intelligence, Lesson Planning,

Management, Development of Teaching aids,

) Learning Disorders ADHD, Social and
Language Development and effective Lesson

Emotional Development, Fostering

Planning.
confidence and Excellence.
3 | Awareness sessions (books Exhibition) 4 | Social
Awareness sessions

5 Mental health awareness program 6 | Colours of success

7 | SKT (Subject Knowledge Training) 8 | Mothers Club

9 Phonics
1: Basic Teachers Training Program - Distribution of Programs
2: Multi Skill Training 1
3: Subject Knowledge Training - 6.3%
4: Mothers’ Club
5: Awareness Sessions (Exhibition) - 9.6%
6: Mental Health Awareness Program ———
7: Colors of Success -
8: Welcome Ramadan sessions [ 10.9%

]

Number of Training days: 86

Number of Sessions: 138 o
Total Beneficiaries 2024-2025: 4,971 '
Total Beneficiaries in 22 years: 50,246
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Awareness Sessions & Book Fxhibition

Beneficiaries by Training/Program Category

Parents Clud

Subject Knowledge Tralining (SKT)

Basic Teacher Training

Multi Skill Training (MST)

Mental Heaith Awareness Program

Istagbal.e-Ramadan Sessions

BEHBUD EDUCATION COMMITTEE:

Chairperson: Behbud Education Committee
Chairperson: Behbud Girls Higher Secondary/
Secondary School Clifton

Chairperson: Behbud Boys Secondary School Clifton
Co- Chairperson: Behbud Boys Secondary School Clifton
Chairperson: Behbud Primary/Secondary Schools Kalapul
Chairperson: Behbud Primary School Generalabad
Chairperson: Behbud Primary School Qayyumabad
Volunteer, Behbud Primary School Qayyumabad
Volunteer, Behbud Primary School Qayyumabad
Chairperson: Literacy

Chairperson: Learning Resource Center

Co- Chairperson: Learning Resource Center
Chairperson: Quran

Co-Chairperson: Quran

Colour OF Success

Tanvir Iftikhar Khwaja

Tanvir Iftikhar Khwaja
Nusrah Asad

Perween Alam

Zeeba Zafar

Arshia Azhar

Zeba Ghias

Ruby Arif Shaikh
Zeenath Kamal

Amna Khan

Bushra Pervaiz Kausar
Huma Majid

Kaukab Magbool
Mahira Ansari
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BEHBUD HEALTH SERVICES

Transformative Impact and Innovations for 2024-2025

The year 2024-2025 marked unprecedented growth for Behbud Health Services, underpinned by
strategic vertical partnerships with hospitals and diagnostic centers and horizontal collaborations
with other primary care providers. These initiatives have broadened the continuum of care and
strengthened our service delivery model. In parallel, the integration of Technology and significant
upgrades to our diagnostic facilities have brought us closer to delivering a holistic, one-stop
primary healthcare experience. These advancements underscore our focus on system efficiency,

sustainability, and patient-centered innovation.

Strategic Partnerships

Broadened our Reach and Services

Improved accuracy and efficiency

N

Upgraded Diagnostics

0

Ll

Enhanced health services availability

Expanded Access

Streamline Operations and care

Technology Integration

YEAR-ON-YEAR PATIENT NUMBERS: 2024-25 PERFORMANCE
An overview of the year-on-year patient numbers showcasing the growth and

impact of Behbud Health Services.

PATIENTS SERVED

d

38,598

CLIFTON DIRECT
BENEFICIARIES

==

16,177

MEHMOODABAD
DIRECT BENEFICIARIES

Growth Comparison
of Patient Numbers
Impactful Growth in Reach

54,775

+90,9%

28,690

2023-24 2024-25

Page 18



BEHBUD SINA HEALTH: Where Primary Care Meets

Quality In a powerful collaboration, the Behbud Association
and SINA Health, Education and Welfare Trust have established new
primary healthcare clinics to serve the communities of Clifton and
Mehmoodabad. Launched in October 2023 and June 2024, In a powerful
collaboration, the Behbud Association and SINA Health, Education and
Welfare Trust have established primary healthcare clinics to serve the
communities of Clifton and Mehmoodabad. Launched in October 2023
and June 2024, these clinics provide comprehensive healthcare services
to low-income families including general practitioner services, specialist
consultations, and lab tests at PKR 150/-.BSH Clinics provide general
OPD services, including hypertension, diabetes, and skin conditions, in
addition to counseling.

(@] Expanded Outreach
Strategic Alliance Pillars =

o
fh Ww .
—ls— Equitable Healthcare

access

Expanded Reach Through community
Infrastructure with improved Health-seeking behaviors

High quality preventive and primary
care available at low cost

!:: Health Literacy

_ _ % [ Education programs on
Sustainable Community % & Mental health, sanitation and disease
Development prevention

Committed To effecting Profound Life
transformations and enhancing public
health

Patients Served 2024-25

o <

BSH-CLIFTON-CLINICS BSH-MEHMOODABAD-CLINICS

21,805 11,757
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Restoring Sight, Restoring Hope: The LRBT-BEHBUD Partnership

Over 25 Years of Partnership: Behbud Health Services and LRBT have worked together to provide free
eye care across Pakistan.

New Centre Opened: In April 2024, LRBT began operations at Behbud’s Mehmoodabad Centre.
Expanding Access: This new facility extends our mission of accessible and compassionate eye care.
Early Impact: Already, 366 patients have received free eye care services at Mehmoodabad.

Continuing the Legacy: Each patient reflects our shared commitment to restoring sight and dignity.

A ) AAAh
© ©

5,298
Vision Van Direct Beneficiaries at Clifton Center in
Patients are Transported from Clifton Center 2024-25
to LRBT Korangi for Surgeries and
Procedures

366

New Milestone in 2024
Patients Served at Mehmoodabad Center

ATARACT SURGERIES AND TERTIARY CARE (JUNE-2024 TO JULY-2025)
180 101 281

Cataract Surgeries Other Procedures Total Patients
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KARWAN-E-HAYAT: disorders, with anxiety and depression being the most common diagnoses.

A PARTNERSHIP FOR MENTAL WELLNESS

S

Comprehensive Care Services

Psychiatric evaluations, essential medications,
and individual/group counseling sessions led by
trained community counselors

Karwan-e-Hayat and Behbud have united to bridge the gap in mental
health care accessibility and affordability by establishing community-based
clinics offering free, culturally sensitive services. Launched in May 2024,
the clinics have already treated 1,638 patients for various mental health

o
.

Awareness & Stigma Reduction

Focused efforts on mental health education
and stigma reduction through outreach and
community engagement

1,638
Patients treated since May 2024

338

Counseling sessions conducted
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Advanced Services
Better Diagnostics, Better Care

X-RAY LABORATORY:

Broadening the reach of essential diagnostics

The x-ray lab continued to play a vital role in supporting to provide quality healthcare to

our surrounding underserved communities. .
Behbud X-Ray has been providing low-cost diagnostic imagining which greatly helps in —
the early detection and treatment of conditions like TB, Pneumonia and bone conditions. ‘ \

In a significant step toward expanding access, we have collaborated with nearby Facility,
which now provides X-ray services to our patients at affordable charges. This partnership
strengthens our diagnostic capabilities and ensures that even more individuals receive
timely and effective care without financial strain.

Upgrade Benefits:

- Enhanced the X-Ray services with better quality imaging.

- Improved diagnostic capabilities: Enhanced quality of patient care and timely
intervention for TB diagnosis.

- Increased operational capacity: Extended operational days from 3 to 5 days a
week.

- Online reporting: Enabled online reporting of X-ray results for efficient patient
management.

Patients Served this Year (2024-25)

... 1,535
AMAR
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ULTRASOUND SERVICES

services for patients from Mehmoodabad.

Behbud Association Karachi has strengthened its diagnostic capabilities by introducing ‘
ultrasound services at the Clifton Centre, offering enhanced patient care and timely mediral
support. We've also partnered with Near-by Facility to provide affordable ultrasc

3
_
@
—
1

Our Existing Ultrasound Services Offered:

Probe:

Abdomen Ultrasound

KUB Ultrasound

Antenatal and well-being Ultrasound
Prostate Ultrasound

Pelvic Ultrasound

Chest Ultrasound

- Thyroid Ultrasound
- lung Ultrasound

- Neck Ultrasound

- Breast Ultrasound

Expanded Services with the New linear

Patients Served this Year (2024-25)

00e¢
AN .

PATHOLOGY LABS:

ONGOING HEP C SCREENING AND TB TESTING, ALONG SIDE EXPANDED LAB
SERVICES

Pathology Labs grew its capabilities in 2024-2025 through the expansion
of our lab services. This growth went hand-in-hand with our sustained
dedication to community health, as we continued to provide ongoing
screening for Hepatitis C and TB. These critical screenings were delivered
at our Both centers and outreach site, the latter in partnership with Al
Mustafa Trust.

SCREENING 2021-22 2022-23 2023-24 2024-25
HEPATITIS-C 2,069 2,841 2,919 2,241
TUBERCULOSIS 326 501 544 1,420
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TB Project -DOTS Program: Excellence in TB Care

Goals:

Early TB detection and treatment (90%+ cure rate)
Prevent MDR-TB through full treatment adherence
Raise awareness in Clifton and Mehmoodabad

Activities:

TB screening for patients and households
Diagnosis via microscopy

WHO-guided Anti-TB Treatment (ATT)

DOTS follow-up for 68 months with home visits
Community counseling sessions

WHO-compliant documentation and monitoring

Achievements:

85% cure rate

MDR-TB prevention

Increased community awareness

Staff training on TB care and infection control
Daily digital patient data entry

Biannual maintenance of diagnostic equipment

Patients Served this Year (2024-25) In Both Centers

“&.‘CIifton Clinic

3,224

Mehmoodabad Clinic

1,731
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CLINIC PERFORMANCE OF THE TB CLINIC FROM JULY 2024 - JUNE 2025

CLIFTON MEHMOODABAD

New registered cases 119 120
Completed ATT and 79 65
Recovered

Under treatment 33 22
ATT failure 00 00
Referred out to hospital 00 06
Died 02 00
Lost to follow up 05 26
Screening 692 198
MDR 00 02
Total Clinic Attendance 2588 1731
Recovery rate 94 % 73%
Total counseled 4268 2912

ASTHMA AND COPD (CHEST CLINIC)

Patients with asthma and chest infections have separate clinics and are
also treated in the T.B. clinics. In the year 2024- 2025 the numbers of

patients treated were: 869.

STATISTIC TB MEHMOODABAD PERFORMANCE 2024-25

STATISTIC TB CLIFTON PERFORMANCE 2024-25

Screening
692 New Cases
119
Recove 33 Under-Treatment
05 LTF

.)ied

Screening

198

Recovered

New cases

120
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The Hepatitis C Project — Expanding Access, Saving Lives

Mehmoodabad Center in April 2021.

Launched in December 2019 in collaboration with
The Health Foundation, the Hepatitis C Project
began with a single clinic at Behbud Clifton Campus.
Due to its success and growing demand, a second
Hepatitis C clinic was established at Behbud

Project Objectives:

Support the Government of Pakistan in controlling and
preventing the spread of Hepatitis C, which has the second
highest prevalence globally.

Ensure early diagnosis and timely treatment to achieve a 95%+
cure rate.

Prevent complications such as liver failure and cancer caused by
late-stage Hepatitis C.

Raise community awareness about the importance of early testing and
treatment at Behbud’s Hep-C Clinics.

Educate both the public and healthcare professionals on the causes and
transmission of Hepatitis C.

2024-25 Update:

As part of our expanded commitment to public health, Hepatitis B
vaccinations are now being administered free of cost to all patients
visiting our Hepatitis clinics. This proactive step aims to prevent co-

infections and further strengthen community immunity.
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Behbud Association Cascade JULY
2024 - JUNE 25
Items MBD % CLF % |OUTREACH| % TOTAL
Total Screening 439 1,220 582 2,241
Total Hep C Positive 17| 03% 28| 04% 04(0.6% 49
Total Hep C Patients
Registered for 10| 58% 25| 89% 00 35
Treatment
Drop out Patient 00 00 00 00
Total Hep C Patients
Completed Treatment 04 09 00 13
Treatment ongoing 06 16 00 22

Immunization & Vaccination

Building Immunity, Spreading Awareness

Our Preventive Health Mission at Mehmoodabad Center

Dedicated Vaccination Site
Operating under the Expanded Immunization Program (EPI) to ensure full community
coverage.

Routine Immunizations for Children
Skilled vaccinators provide essential vaccines for children under 2.5 years, ensuring
early protection.

Smart Digital Data Management
Immunization records are securely uploaded via Zindagi Mahfooz, IRD’s mobile app—
ensuring accuracy and accessibility.

Additional Protection Services
Tetanus vaccinations offered to boost community immunity beyond childhood
coverage.
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Expanding Immunization, Strengthening Public Health

This initiative plays a vital role in protecting communities from vaccine-
preventable diseases—especially in areas with historically low
coverage.

Impact So Far:

In 2024-2025, a total of 855 vaccinations were successfully
administered at Mehmoodabad Center.

Looking Ahead:

In 2025-2026, we aim to expand services to our Clifton Center, D
reaching more individuals and amplifying public health outcomes.

Together, we’re building a healthier, more resilient future—one
vaccine at a time.

Behbud Health Services

Launching a New Family Planning Service
Designed to meet community needs with care and compassion.

Built on Sustainable Partnerships
Collaborating for long-term impact and shared value.

Focused on Preventive Health Care
Promoting wellness before illness through proactive services.

Committed to Awareness & Education
Empowering individuals with knowledge for healthier choices.

Call to Action:

Join us in building healthier futures—partner, support, and spread the
word!
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PATIENTS SUCCESS STORY

Voice Of Appreciation: Sidra’s Experience

Maria’s Story: Overcoming Genital Tuberculosis

At the age of 18, Maria arrived at the Behbud Association’s
TB clinic with a unique health concern- her body showed no
signs of puberty.

After thorough evaluation, Maria was diagnosed with Genital
Tuberculosis which is a rare condition disturbing hormonal
balance and reproductive development.

At the Behbud TB clinic, she was put on Anti-Tuberculosis
Therapy (ATT) following national guidelines. Maria's
dedication to treatment was remarkable and within 2
months, her body responded positively.

Now after a full year of treatment, Maria is healthy,
confident and thriving.

Her journey is a powerful reminder that early diagnosis,
proper treatment and timely care are of utmost importance

“I'm Sidra Naz, and my recent visit to Behbud Association’s
Ultrasound Clinic left a lasting impression. The affor